
 

 

 

 

Meeting: Business Programme Board 

Date/Time: 9 November 2020 at 9.00 am 

Venue: Zoom 

 

Agenda 
 

No. Title of Item Lead Time 

1.  Chair’s Welcome & Introductions 

Chair 9.00 

2.  Apologies for Absence 

3.  Declarations of Interest 

4.  Minutes from Last Meeting for Approval 

5.  Action Points and Matters Arising 

6.  Economic Response update DR 9.15 

7.  Local Grow programme – Lets Grow Funding LP 9.25 

8.  Growth Hub Update AR 9.30 

9.  Low Carbon Delivery plan  KT  9.45 

10.  Grow Yorkshire update MB 9.55 

11.  Update on Drax’s BECCS Progress & Plans 
Richard Gow 

(Drax) 
10.05 

12.  Business Board Governance PC 10.15 

13.  AOB (Discussion Only)  10.25 

Finish Time 10.30 

 

Date of Publication: 30 October 2020 

 

 

 



   

 

Membership: 
 

No. Name Representing Initial 

1.  Richard Shaw (Chair) Ellis Patents RS 

2.  David Dickson NPIF Regional Advisory Board  DD 

3.  Sue Jefferson (Deputy Chair) Possibilities Realised SJ 

4.  Carolyn Frank Federation Small Businesses (FSB) CF 

5.  Lee Viney Innovate UK LV 

6.  Mark Wilcockson NPIF British Business Bank MW 

7.  Stephen Gregory Huddersfield University SGr 

8.  Steve Garcia Department for International Trade SGa 

9.  Jane Coope Liquorice HR JC 

10.  Andrew Swift FERA Science AS 

11.  Ian Walker Ian Walker Accountants IW 

Quorum: 6 

  



 
 

Minutes 
 

Meeting: Business Programme Board 

Date/Time: Monday, 14 September 2020 at 9.00 am. 

Venue: Held virtually via Zoom. 

 
Members Present:  

Richard Shaw (Chair) (Ellis Patents), Sue Jefferson (Deputy Chair) (Possibilities Realised), 

David Dickson (NPIF Regional Advisory Board), David McBeth (University of York), Lee 

Viney (Innovate UK), Steve Garcia (Department for International Trade), Andrew Swift 

(FERA Science) and Carolyn Frank (Federation Small Businesses). 

 

Secretariat: 

James Farrar (Chief Operating Officer), Sarah Barkey (Leadership Support Officer),  

Andrew Raby (Growth Hub Manager), Katie Thomas (Senior Strategy Manager – Low 

Carbon and Environment), David Ryden (Programme Manager Economic Response) and 

Sarah Thomas (Enterprise Office Inward Investment), Paul Clark (Governance and 

Assurance Manager). 

  

Apologies for Absence:  

Ian Walker (Ian Walker Accountants), Jane Coope (Liquorice HR), Mark Wilcockson (NPIF 

British Business Bank) and Stephen Gregory (Huddersfield University),  

 

 

BPB20-19 Chair’s Welcome and Introduction  
The Chair welcomed everyone to the zoom meeting  

BPB20-20 Apologies for Absence Apologies received from Ian Walker, Jane 
Coope, Mark Wilcockson and Stephen Gregory. 
 

BPB20-21 Declarations of Interest 
None 

 

BPB20-22 Minutes of the Last Meeting 
 
Decision:  
That the minutes of the meeting held on 7 July 2020 be approved.  
 

BPB20-23 Matters Arising – Action Plan 
Action no Nov19 - AP2 owner CF- to check if there is data available to 
share carried forward to September meeting. Closed as links to 
information to be circulated by SB 
Action no Nov19 - AP4 owner JF Workforce skills delivery Initiatives under 
review and carried forward to September. Completed following today’s 
paper.  
Action no Jan20 – AP1 owner JF and PC to review meeting venues in 
September. Closed due to meetings being held indefinitely by Zoom 
due to Covid.  
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Action no May20-AP1 JF to investigate further cash for Bio-economy 
feasibility Studies. Closed as Covered in Low carbon update paper.  
Action no May20-AP2 JT to bring Bio Yorkshire paper to September 
Board. Closed as agenda item 9.  
Action no July20 AP1 - A report will be brought back to the board with the 
effectiveness of Shop appy.  
Action no July20 AP2 - KT- To produce three sentences on carbon 
reduction that can be shared to use with stakeholders 
 

BPB20-24 Growth Hub (GH) Update 
The Growth Hub Manager talked through the tracker at Annex A of the 
papers.  
 
ShopAppy now has 100 businesses registered and has been launched in 
five towns to the public. There is a good numbers of B-C businesses, the 
GH have also made sure that there were products available before 
launching. There were 55 sales worth £1,300 in the last week.  
 
As part of the Start-Up Programme there will be four start up workshops 
with two being hosted by Pop Up Business School in November and 
December.   
 
The post for the Scarborough Borough Relationship Manager has gone 
back out to advert and is due to close shortly. 
 
The Growth Hub Manager talked through the graphics in Annex D 
explaining that going forward the information from these will be able to be 
used live at meetings.  
 
BEIS are looking at delivering new funding through the Growth Hub, which 
confirms the Growth Hub is the Governments main method of support for 
businesses.  
 
Going forward the Growth Hub Manager is working on presenting a plan 
on a page, and plans to align this with the projects rather than the high, 
medium and low intensity markers.  
 
David Dickson thanked the Growth Hub manager for his good report. 
Explaining that his area of concern is the survival of businesses and will 
there be some comms for Bounce back loans as the deadline in 4 
November 2020, along with some case studies? The Growth Hub manager 
has said this can be looked at. The Chair has suggested a banner on the 
website. It was noted that we should be doing case studies on this.  
 
David Dickson explained that he had an NPiF meeting this week and will 
be discussing the best way to get the money out.  
 
The board noted the confusion, as there are two different Kickstart 
schemes with the same name. In addition, can there be a simplified menu 
of what is available including the Bounce Back loan. The Growth Hub 
manager said that there had been over 1000 expressions of interests for 
Kickstart.  
 
The Chair explained that businesses do not have time to look around on 
the website to find what they need. It was noted that some of the spend 
from uplift will be to help the customer journey.  
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The Deputy Chair said they were pleased to see the programme focus on 
take up and feedback as it gets that flavour on what works well. There will 
be also be an automated process to contact businesses in three and six 
months’ time.  
 
Decision 
The board noted progress and approved the proposed programmes for the 
delivery of Growth Hub support in line with the uplifted funding allocation.  
 

BPB20-25 Low Carbon Circular Economy and Grow Yorkshire Update  
The Senior Strategy Manager – Low Carbon and Environment gave talked 
through a presentation as a summary of the paper.  
 
Following on from action no July20AP2, to produce three sentences on 
carbon reduction that can be shared to use with stakeholders.  
Para 5.5 in the Low Carbon Circular Economy and Grow Yorkshire 
Update, has the three sentences. The Deputy Chair suggested a bolder 
approach as we have all of the assets if the region is to be carbon 
negative. In addition, the road map work is excellent and should be 
highlighted in order to work with Businesses and Local Authorities to make 
immediate differences.   
 
The Low Carbon delivery plan to be brought to the November meeting.  
 
Grow Yorkshire - Mark Blakeston has now been in post since April and has 
been working on a refresh of Grow Yorkshire. Including working on an 
implementation plan with partners. 
 
Sustainable Innovation Grants SBRI grants- The Chief Operating Officer 
has asked if it is possible to find out why Seagrown has been 
unsuccessful. 
 
David Dickson asked if there could be a paper at the November meeting 
on Drax’s Carbon Capture technology, noting that subsidies for Biomass 
were outside of the LEP’s control. Also to bring the offshore wind service 
industry to this area as inward investment.  
 
Green homes - the board asked if the LEP could be linked in to this or will 
it be via the LAs? Carolyn Frank explained that small businesses have 
said it is hard to apply to be accredited for this scheme, is there anything 
the LEP can do? This will be brought up at the Energy Hub meeting later 
on 14 September.  
 
Decisions:  
The Board noted the progress on this agenda. 
The Board agreed that a full delivery plan review for the November board.  
 
Action: September01 - Low Carbon delivery plan to be brought to the 
November meeting.  
 

BPB20-26 Inward Investment  
Sarah Thomas the Enterprise Officer for Inward Investment gave a 
presentation on inward investment. 
 
The COO clarified that some resources are DiT funded and should carry 
on. 
The LEP has to be clear what we go after and only look at projects that will 
be successful.  
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A strategy is needed to narrow attention to what sites are available and 
can be pursued. 
 
Sarah Thomas explained that the CAM decision for funding is due in 
November.  
 
Steve Garcia said that LCR employed an external team funded by DiT.  
 
The Deputy Chair said that this was a good opportunity to think, look and 
prioritise. David Dickson said the LEP needs to focus on what the area 
has. As Leeds has sixteen people and Y&NY only have one, a paper about 
resources is required.  
 
It was noted that most Inward Investment is from SME’s growth. LCR has 
grants available that we do not have.  
 
Andrew Swift said that after the strong piece on Circular Economy, some 
of the inward investment is against this. The lithium batteries and plastic 
moulding.  
 
Sarah Thomas updated the board on the High Potential Opportunity (HPO) 
– Controlled Environment Agriculture 
The High Potential Opportunity scheme, coordinated by the Department 
for International Trade, identifies opportunities to attract foreign direct 
investment into emerging sectors, regions and clusters – creating new jobs 
and growth. 
A HPO round 2 submission from Leeds City Region and Y&NY was 
accepted by the HPO team. One of only 19 HPOs, which were approved 
nationally. They will start the development of each accepted HPO with a 
kick-off workshop with Y&NY LEP, DiT Partnership Managers, sector 
specialists, UK Regions, IST and any relevant representatives from local 
business/industry and academia. These workshops are designed to 
establish a common understanding of the HPO’s commercial opportunity, 
the underpinning capabilities and any supporting information or resources 
that would be needed for its development. 
As a result of this there needs to be the capacity in place at Y&NY to work 
with this unique opportunity to showcase Y&NY to a global investor 
market. 
 
KAM- DiT run a contract to deliver Key Account Management of Foreign 
owned companies, usually via a LEP team. Leeds City Region currently 
manage a portfolio of companies via the investor development team. In 
April 2021, the North Yorkshire and York companies will be handed over to 
Y&NY LEP To account manage. 
DiT may be able to part/fully fund this post (will find this out mid October) 
Some information regarding the KAM roles from Leeds which will back up 
the validity of Y&NY picking this up; 
 
The Growth Hub manager explained that Sarah Thomas is part of his team 
and has been working on recovery projects. However, would like to give 
Sarah a vote of thanks and asked the board to note that Sarah is 
constrained by the LA’s, the time is right for a strategic approach. 
 
The board noted it is time for a more strategic approach. The board noted 
a need to be targeted and that this paper has brought the issues to 
attention.  
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Decisions: The Board is asked to note and comment on progress.  

Action: Paper on Inward Investment resource.  
  

BPB20-27 Bio Yorkshire presentation  
The Deputy Chair showed a presentation on Bio Yorkshire, with Andrew 
Swift talking through the YNY Circular Economy Data Hub Slides. 
 
Andrew Swift explained to the board that Ocado are working in partnership 
with Fera Science Ltd under the BioYorkshire initiative to install a 
‘Research Cube’ at the York Biotech Campus site at Sand Hutton as an 
item of national research infrastructure for the UK. The ‘Cube’ will apply 
unique robotic and digital process automation at scale to controlled 
environment agricultural systems and alternative protein production to 
accelerate the growth of these industries at scale. 
 
The Cube sits alongside two other Fera led assets under BioYorkshire; the 
Packaging and Data Centres all of which are aimed at helping the region 
achieve net zero carbon goals a decade ahead of national commitment 
whilst optimizing sustainable food production for the UK. 
 
The Deputy Chair explained that to become a centre of excellence for the 
Bio economy discussions must take place with to Civil Servants. Local 
MPs are supportive and will be going toward the spending review.  
 
The board noted a need to get this to government with a good persuasive 
story. The area has rural, FERA and the Universities. This needs to hit the 
target with Government for the budget. It was noted this needs to link in 
with the Inward Investment agenda.  
 
 
The Deputy Chair and Lee Viney are to speak outside of the meeting 
regarding consultation with UKRI Innovate.  
 
The Chair said this had been a very good presentation.  
 

BPB20-18 AOB  
The COO explained that the COVID economic response plan is out for 
consultation and is due to close today.  This is an 18-month plan to be 
back on track to the LIS. This plan will be shared with the board following 
the consultation and we have the final plan.  
 
The COO gave a verbal update on Devolution. 
 
Steve Garcia updated the board on the recruitment of a Agri tech Sector 
Specialist, who will be starting at the end of September to work across 
North Yorkshire and Humber. There will also be levelling up money to 
support LEPs. Steve also discussed with the Growth Hub manager the 
building up of contacts and relationships with businesses. Who explained 
that the Growth Hub have an Intermediary email and other Comms that we 
can use.  
 
Steve Garcia also explained that if there is a BREXIT no deal situation 
they would be giving EU Transition sessions, which will be practical 
support. There will more help with either a no deal or how to export with a 
deal.  
 
There will be more information following the 15 October.  
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 New actions  
Action: September 01- Low Carbon delivery plan to be brought to the 
November meeting.  
 
 

 

 

Meeting concluded at approximately 10.47 am 



 

 

           Item 6 

 

York & North Yorkshire Local Enterprise Partnership 

Business Board 

9 November 2020 

Economic Response Update 

Report of the Programme Manager (Economic Response)  

 

1.0  Purpose of the Report  
1.1 This report provides an update on economic response activity for YNY LEP & 

Growth Hub 
 

2.0 Business Sentiment – Overview of situation 23/10/20. 
2.1 Due to COVID-19, businesses in the region have been adapting and 

readjusting business models to survive these challenging times. We have 
seen some casualties but also some great examples of adaptability and 
resilience. 
 

2.2 Businesses have been dealing with these challenges for 7 months now and it 
is evident Covid19 is here for a longer period than we first hoped hence we 
are looking at a sustained period of economic challenge. 
 

2.3 EU transition ends on 31st December and this throws further challenges and 
change into the mix. This adds to the turmoil that businesses have to adapt to. 
 

2.4 Our economic response planning is now based around a further 12-18 months 
of turbulence in all factors relating to business. 
 

2.5 We have seen the government’s support measures continuing to take effect 
but with the sheer amount of programmes and schemes being 
launched/replaced, businesses do find it difficult to keep up.  

 
3.0 Current & Emerging Strategy  
3.1 We continue with the aim of being a conduit for clear information to partners 

and businesses on the range of support and information available. A focus on 
fact not fiction with a professional empathetic tone. 
 

3.2 A clear focus on helping and promoting the message that businesses need to 
prepare for a long period of turmoil. Adaptation and financial planning is 
essential. 
 

3.3 Signpost and deliver relevant programmes of support/development via the 
YNY growth hub to help businesses and individuals survive and adapt at all 
levels. 
 

 



 

 
4.0 Intelligence Gathering & Reporting 
4.1 To understand the true picture of intelligence across the region over the next 

few months, we are restarting and expanding some of the intelligence 
gathering activity we used throughout the first wave of COVID19. 
 

4.2 The regional business intelligence forum has been tweaked and relaunched. 
The group brings together Local Authority EDO’s, the cross sector business 
networks/organisations including the Chamber, FSB, CBI, Bank of England, 
Welcome to Yorkshire along with high street contacts and many other sector 
specific members. This helps us build a real-time regional barometer. 
 

4.3 The EU Transition regional group has been formed with a key contact from 
each Local Authority along with other key agencies such as DIT. This group 
will help us to deliver joined up messaging and gather intelligence to develop 
a regional response. 
 

4.4 From this combined work, we create a weekly report into BEIS, and NP11 to 
add weight/evidence to any regional lobbying. 

 
5.0 Business Support  
5.1 The YNY LEP Growth Hub and Communications Team continue to take the 

regional lead in promoting the official government advice schemes in a clear 
and up to date fashion. This includes up to date websites and email updates 
twice weekly. 
 

5.2 The YNY Growth Hub has developed a number of programmes in direct 
response to the needs of businesses in these challenging times (As per GH 
report).    
 

5.3 In addition to the AR reported Growth Hub webinar schedule, we have 
developed six specific EU transition webinars planned for November – 
December. We have built these in partnership with local professionals Garbutt 
& Elliot and Thrive Law. 

 Preparing for the end of EU Transition   

 EU Exit – Financial Planning / Managing cash flow  

 EU Exit – Key Legal changes 

 Importing and exporting in 2021  

 Tariffs & Taxation in 2021 

 End of EU Transition - Summary of changes   
 
6.0 ERDF Kick-start Grants for Visitor Economy and SME’s. 
6.1 This is a locally delivered ERDF fund launched by government in July. The 

scheme for our region gives businesses the opportunity to apply for a grant 
from £1-3k to purchase business support or a piece of capital equipment to 
help them to adapt to the effects of COVID19.  

 
6.2 We have joined together with Leeds City Region and awarded UMI as delivery 

partner with a total grant pot of £1.8M (West & YNY). Each LEP area will 
award its original published allocation amount to keep the scheme fair and in 
line with the ERDF award. For YNY that amount is a total pot of £510k. 
 



 

6.3 Over a 5-day application window, we received 3556 stage one applications, 
1782 of which were from YNY. Based on the number of applications, YNY 
only have ERDF funds to fulfil 10% of the grant applications. 
 

6.4 UMI’s sift of the 3,500 applications is complete and we are inviting a first wave 
of ‘passed’ applications to stage two on the 27/10. We are carefully managing 
expectations at every stage and only inviting applications we can definitely 
fund. 
 

6.5 Due to the huge demand, both YNY and LCR are working on securing further 
capital funding which would enable us to invite further applications to stage 
two. A proposal for YNY is submitted to the board in a separate report at Item 
7 for consideration. 

 
7.0 Potential BEIS EU Transition Funding Uplift  
7.1 It is worth noting to the board that BEIS have submitted a request to Treasury 

for an uplift in funding aimed at increasing “boots on the ground” via the 
growth Hub network to be used for EU Transition related business advice 
(uplift per GH TBC). 
 

7.2 If successful, this will not be confirmed via grant offer letters until December 
2020 at the earliest and the funds will need to be committed by the end of 
March 2021. 
 

7.3 The tight timeframe will create some considerable procurement challenges for 
us. In preparation, we plan to build an advance procurement framework to aid 
speedy delivery of support. 

 
8.0 Communications 
8.1 The majority of the coms team have switched to COVID19 and EU Transition. 

 
8.2 The Comms team have worked tirelessly to deliver relevant platforms of 

information for the region in a challenging and quick changing environment. 
 

8.3 They have successfully updated and communicated the COVID19 information 
available out to the region in a clear and simple way. We have a similar plan 
for EU transition.  

 
9.0 Partner Engagement 
9.1 We have intensified links with partners and agencies across the region to 
 avoid duplication and keep a clear message of support to businesses. 

 
9.2 We continue to work closely with the Yorkshire and Humber Cluster. This 

group was created to work together in the build-up to EU Exit. This group is 
now being utilised to exchange intelligence and initiatives around COVID19 
and EU transition planning. This partnership has also proved useful as a 
powerful joint lobbying group to both the banks and government. 
 

9.3 The Comms team are delivering a partner intermediary update several times 
weekly. This has helped to further solidify relationships. 
 

9.4 Local working groups are now in operation and operating virtually. 
 



 

9.5 New focus on collaboration: Programmes are being created more commonly 
in partnership with other organisations. This helps us to deliver business 
credible programmes and increase our reach. 
 

10.0 Corporate and Strategic Implications 
  

Legal None. 

Financial The current and future uplift in funding of the 
Growth Hub are discussed in this report. 
Details of the ERDF grant programme also 
listed. 

Governance  
and Assurance 

N/A 

Equalities None 

Data Protection and 
Privacy 

We are working with LCR & UMI regarding data 
governance for the ERDF programmes. 

Communications and 
Engagement 

Our Communications team are working closely 
with us on all projects. 

Business & Innovation Throughout 

Low Carbon & 
Environment 

N/A  

Places This work involves many partners across the 
YNY region. 

Skills & Employability None  N/A 

 
11.0 Recommendations  
11.1 The Board is asked to note and comment on progress. 

 

12.0 Additional Information  

12.1 Appendices – None 

 

12.2 Background Documents – None  

  

13.0 Contact –  

Name/Title: David Ryden 

Contact: 07427 719682 

 

 

 

 



 

                                                                                                                          Item 7  

 

 

York & North Yorkshire Local Enterprise Partnership 

Business Board 

9 November 2020 

Local Growth Programme – Let’s Grow Funding  

Report of Head of Delivery  

1.0  Purpose of the Report  
1.1 This report considers the over-subscription to the ERDF Kick-start grant programme 

in relation to the current underspend position of the Let’s Grow capital business 
grants programme, which is delivered under the YNY LEP Local Growth Fund (LGF) 
Programme. 
 

1.2 It provides a snapshot of two existing YNY grant programmes with challenges and 
presents a potential solution to aid economic response. 
 

2.0 Current Position - Let’s Grow Capital Business Grants Programme  
2.1 The Let’s Grow capital business grants programme has an approved allocation from 

YNY LEP Local Growth Fund (LGF) of £3.840m. The LGF programme must be 
delivered by 31st March 2021. All funds had been committed to projects with 100% 
utilisation of grant monies forecast at Q1 2020/21.   
 

2.2 However, since summer, due to business investment decisions being affected by the 
current economic climate, there have been some projects that will not now deliver 
the approved Let’s Grow grant investment as planned. This has been through a 
combination of cancellation, postponement, or inability to provide the requisite match 
funding. This results in a current reported forecast underspend by the end of the 
programme of £610,000.  
 

2.3 The Let’s Grow programme has worked through its business adviser network and 
intermediaries (including the Growth Hubs - across YNY and Humber - and Local 
Authorities), to identify alternative potential grant recipients. However, at this late 
stage of the programme, there is insufficient time remaining to identify any further 
projects capable of approval and completion.   
 

3.0 Current Position – ERDF Kick-start Grant Programme  
3.1 As set out in Item 6 Economic Response Update report at Section, the ERDF Kick-

start grant programme was heavily oversubscribed with around 10 times the number 
of applications that could be funded.  
 

3.2 The Stage One sift has reduced the numbers somewhat, but the Kick-start 
programme is still heavily oversubscribed as shown in the following table. 
 

 
 

 



 

TOTAL passed applications (Phase 1 sift) 442 applications  
Total value £1,211,933 

Total grant funds available after delivery costs £476,055 

Total available as % of requested by those that 
have passed 1st sift. 

39.3% 

 
 This leaves YNY with £735,878 of eligible claims that cannot currently be funded. 

Whilst accepting some of these may not meet the Stage Two process requirements, 
there is still a significant unfulfilled demand.  

 
3.3 The applications are being categorised to quantify the level of demand for capital 

grant support.  In addition to the Stage One sift, there are a large number of 
applications that have only to date been assessed for eligibility, and these are being 
held as pending, while alternative sources of funding are explored as a matter of 
urgency.  Leeds City Region is taking a similar approach by seeking alternative 
funding to meet the unfulfilled demand.  

 
4.0 Proposed Re-purpose of LGF Let’s Grow grants   
4.1 With ERDF Kick-start over-committed and Lets Grow under-committed, it is 

proposed to repurpose the forecast under-spend of LGF Lets Grow capital grant 
funding (circa £610,000), to fulfil some much needed capital purchase applications 
made through ERDF Kick-start, for SME’s to help them to adapt to the effects of 
Covid-19 on previous business models. 
 

4.2 This would demonstrate that the YNY LEP is adapting to the changing needs of 
business during this economic emergency. The case for retaining funds to support 
business investment is further strengthened in consideration of the original levels of 
LGF that had been allocated for the Business strategic theme in the overall 
programme, but that it has not been possible to achieve. Increased investment in the 
Infrastructure theme has been made as a result, and this is set out in more detail in 
the LGF Programme Evaluation Report that is due to be presented to the 
Infrastructure & Joint Assets Board meeting in December.     
 

4.3 With regard to Governance and Assurance, it is considered that a Board decision is 
required to implement the proposal. The Infrastructure & Joint Assets Board which 
oversees LGF delivery is aware of and supports the proposal in principle, with the 
decision making to be undertaken by the Business Board.  
 

4.4 The fact that the ERDF Kick-start programme has already been through an appraisal 
process at national level, means that the assurance framework requirements of the 
YNY LEP should have been met and the proposal will be complaint with process for 
LGF. This will be checked as necessary, and if the proposal is approved, a deed of 
variation to the original Let’s Grow Funding Agreement, will need to be prepared for 
the Let’s Grow project. End user grant recipients will be required to comply fully with 
the same requirements as for the ERDF grant programme. 
 

4.5 It will also be necessary to notify BEIS of the proposal, subject to the decision of the 
Board, to ensure that they are satisfied with the proposed change from an LFG 
perspective.  
 

 
 



 

5.0 Corporate and Strategic Implications  
 

Legal A Deed of Variation will be required to the Funding 
Agreement for Let’s Grow, to  formalise the proposed 
change to use of LGF funds  

Financial The proposal will be subject to agreement from BEIS 
as an acceptable alternative use of LGF grant.  

Governance  
and Assurance 

The proposal will be subject to confirmation that 
assurance and compliance has been satisfied at a 
national level for the ERDF Kick-start grant 
programme. Grant recipients will be required to comply 
fully with the same requirements as for the ERDF 
grant programme.  

Equalities None 

Data Protection and 
Privacy 

This will be managed in the same way as the exiting 
delivery of both the Let’s Grow and ERDF Kick-start 
programmes. 

Communications and 
Engagement 

As there will be no new application opportunity the 
communications message needs to be managed 
carefully.  

Business & Innovation The proposal seeks to maximise available funding to 
support businesses, at a scale which is in clear 
demand, during the challenging economic conditions.  

Low Carbon & 
Environment 

N/A  

Places Potential beneficiaries are SMEs from across the 
whole YNY LEP area.  

Skills & Employability None  N/A 

 
6.0 Recommendations 
6.1 The Board is recommended to approve the proposal in principle, subject to further 

checks and necessary actions as set out in Section 4 to ensure compliant process is 

followed.   

 
7.0  Additional Information  

7.1 Appendices:  

Annex 1 - ERDF Kick-start and Let’s Grow LGF comparison of grant funding criteria 

 

8.0 Contact Details   

Name/Title: Liz Philpot/Head of Delivery  

Contact: Liz.philpot@businessinspiredgrowth.com  
07815 994163 

  

mailto:Liz.philpot@businessinspiredgrowth.com


 

ANNEX 1  
 

 
Programme Criteria 

Comparison Criteria 
ERDF Kick-start Grant  LGF Let’s Grow Grant 

Grant Size                
(per application) 

£1000 - £3000 Grants of £10,000 to 
£1,000,000 

Grant Pot  Total of £510k (including 
delivery costs) is 
committed 100% 

Due to impact of Covid-19 
on approved projects 
which can no longer 
deliver, the grant fund is 
forecasting £610,000 
underspend of un-
commitment. 

Items funded Capital equipment or 
business coaching (must 
be linked to Covid-19) 

Over £33,000 capital 
equipment investment 
projects 

Reason  Help SME's affected by 
Covid-19 to 
adapt/survive/respond 

Business Growth  

% of project funded  100% 10% to 30% of the eligible 
project expenditure 

Job creation 
requirement? 

No  Yes  

Target business SME's and Visitor 
Economy 

Growth SME's 
(Manufacturers) 

Current situation? Oversubscribed - only 
ERDF funds available to 
cover 10% of total 
applications. 

Forecast underspend due 
to cancelled projects, 
mainly businesses affected 
by current economic 
climate. 

 
 

 

 



 

Item 8 

York & North Yorkshire Local Enterprise Partnership 

Business Board 

9 November 2020 

Growth Hub Report 

Report of the Growth Hub Manager 

1.0  Purpose of the Report  
1.1 To update the Board on the progress of the Growth Hub in delivery of support 

programmes to date, to layout the plans for the rest of the year for information. 
 
2.0  Background 
2.1 The uplift funding which was allocated to the Growth Hub is now being utilised to 

enable delivery of increased support, and other new programmes have been 
released by BEIS for delivery by the Growth Hub 
 

3.0  KPIs 
3.1 Due to the deadlines for submission of board papers the figures for October relate 

to 1st – 21st only. 
 

 Target Overall 
Total to 
Mar 21 

% 
Achieved 

+/- APR
  

MAY JUN JUL AUG SEP OCT 

Medium 800 796 99.5 -4 46 64 132 283 116 87 68 

High 175 207 118 +32 5 15 31 54 40 37 25 

Low 7,500 9,726 129 +2,22
6 

1537 2,307 1,715 1,062 1,137 1,274 694 

            

 See also Appendix A 

Medium intensity: We will have delivered 100% of the contracted target at the 

end of October with activity planned for the latter part of the month, and into 

November, such as webinars and Start Up Masterclasses. 

High Intensity: The board should note that the Growth Hub has now exceeded 
the contracted target for High Intensity support. 
 
Low Intensity: Part of the reason for a fall in Low Intensity numbers is the focus 
on referring calls to the National Helpline away from our own helpline, however 
we have exceeded both our contracted and stretch targets for the year. 

   
4.0  Former Overlap Local Authorities  

 
4.1 The funding arrangements for York and Harrogate differ slightly from those of 

Craven and Selby with WCA and Local Authority funding acting as match for 
ERDF funds, and as such City of York and Harrogate District Council have 
both expressed a preference that they remain with the same arrangements 
within WYCA’s ERDF programme.   

 
 



 

4.2  We are talking to WYCA and BEIS regarding the upcoming spending review and 
Growth Hub allocations, to ensure that our individual grants for 2021/22 and 
beyond are in line with the new geography, and to clarify how the continuation of 
WYCA’s ERDF project will affect that. 

 
5.0  Uplift Funded Activities 
5.1 Webinars 

13 webinars have been held to date, with an average attendance of 32 
businesses with 76 attending more than one (16%). 
 

5.2 Circular Malton 
Launched in advance of Circular Yorkshire Month, to support 20 businesses in 
the Ryedale area to become more circular in their waste management and 
business operations. 
 

5.3 ShopAppy 
120 businesses registered. Six of our towns have launched, and started 
marketing to consumers.   
We are working with ShopAppy to design a comms and marketing strategy to 
reach local people.   
 

5.4 DYC 
Discover Yorkshire Coast have now started sending referrals through for business 
support and to date we have received around 15 medium-high level referrals for 
support.   
 

5.5 Welcome To Yorkshire 
We have now finalised the arrangement with Welcome To Yorkshire and we will 
start to receive high intensity referrals from that partnership in the coming weeks 
and months. 
 

5.6 Scarborough Gift Card 
We have supported Scarborough Borough Council in the introduction of a 
Scarborough Gift Card, which we expect to generate 300 new supports. 
 

5.7 Start Up Masterclasses 
The first of the Start-Up workshops planned for this year was delivered by Blue 
Orchid delivered 18 High level support outputs, and 12 Medium level.  We have 
already received some very positive feedback from a number of attendees. 
 

6.0 Peer Networks 
6.1 As was reported in September’s Business Board meeting BEIS have launched a 

national programme of Action Learning. 
We have commissioned the University Of York to deliver 2 cohorts of between 8 
and 11 businesses.  Registrations are now closed and we have enough sign ups 
to run both cohorts. 

 
7.0 Small Business Leadership Programme 

BEIS have commissioned a national programme of business support, which is 
being delivered across Yorkshire and Humber by Leeds Beckett University, 
Sheffield Hallam University and Derby University Business schools. 
 

   We have met the Derby University representative and they have assured us that 
the Action Plan developed with attendees at the end of the programme will feed in 
to the LEP services, where appropriate, and they have asked for details of 
programmes and support to which they can refer. 

 
 



 

 
8.0 Scale Up Programme 

This ESF programme is being run through Calderdale College and delivery is 
expected to start around the end of 2020/early 2021. 
 

 
9.0 Supply Chain Programme 

This ERDF project delivered by East Riding Council, we are finalising details and 
there is no proposed launch date as yet. 

 
10.0 Inward Investment 

Work is ongoing on an inward investment strategy which aligns with the LIS, and 
local authority requirements. 

 
11.0  Corporate and Strategic Implications 

Legal Legal agreements for the Scale Up Programme 
and Supply Chain Network are under discussion, 
with our legal and compliance team involved in 
the conversations. 

Financial The current and future funding of the Growth Hub 
are discussed in this report, and the expenditure 
of the current allocation is discussed herein. 

Governance  
and Assurance 

Governance and Assurance are affected by the 
continued conversations with regards to the 
Supply Chain Network and Scale Up projects. 

Equalities None 

Data Protection and 
Privacy 

We are working with Data Governance on all 
externally delivered projects, including items 5, 6 
, 8, 9 and 11 

Communications and 
Engagement 

Our Communications team are working closely 
with us on all projects and are commissioning 
external providers  

Business & Innovation Throughout 

Low Carbon & 
Environment 

Circular Malton  

Places ShopAppy, Scarborough Gift Card, and Circular 
Malton are all place-based projects seeking to 
maximise local spend and drive local growth. 

Skills & Employability None 

  
12.0  Recommendations  

12.1 That the report be noted. 

 

13.0  Additional Information  

13.1 Appendices –  

 Appendix A – KPI infographics. 

 

13.2 Background Documents – None 

 

13.3 Contact –  

Name/Title: Andrew Raby, Growth Hub Manager 

Contact: Andrew.raby@businessinspiredgrowth.com 

 

 



 

Appendix A 

KPI Performance 

 

 

 

 

 

 



 

 

 

 

 

 



 
 

Appendix B 
 
 
YNY GH Webinar schedule October 2020 - March 2021   

Subject  Description  

Website series - Making your website work for you 

Improving your website’s search engine rankings Why is it important? What can you do about it? 
What is Search Engine Optimisation?  

What is Content Marketing and why do you need 
it? 

Creating content that’s right for your audience 
and will attract new customers 

Marketing plan series - Three sessions with delegate ‘homework’ in between. Max 25 delegates. 

Creating your marketing plan part 1            What is your business? - Vision and values, 
and why you exist? 

Creating your marketing plan part 2 Positioning in the market. 

Creating your marketing plan part 3 Segmenting your market – who are your 
audiences and what do they need to know?  

Using social media to help your business - Series  

Social Media Series 1  Mastering the basics 

Social Media Series 2 Creating great content 

Social Media Series 3  Expanding your reach and increasing 
engagement. 

Social Media Series 4  Using LinkedIn to expand your network 

Powerful Public Relations Series 

Powerful PR Part 1 PR and powerful stories 

Powerful PR Part 2 Selling your story to the media 

Powerful Branding Part 1 Creating a powerful brand   
The power of good branding 

Powerful Branding Part 2 The spirit of your business 
Using your brand to create impact and generate 
results 

Leadership series - Leading your team to success 

Leading authentically in challenging times The importance of authenticity 

Women in Leadership Brief to follow. 

What does it take to become a high performing 
team? 

• What are the characteristics of a high 
performing team 
• Identifying our strengths and areas for 
development as a team 

Leadership starts here - Self Leadership • What it means to be a leader at any level of a 
business 
• Increasing self-awareness and confidence 
• Knowing myself and what I contribute (self-
belief) 



 

Leading your team with Purpose • Importance of vision, goals and values of the 
business 
• Creating a sense of purpose 
• Tools and techniques to inspire your team to 
deliver 

Communicating with impact • Building trust and understanding 
• Our preferred styles of communication 
• How we adapt to each other 

Communication through change and adversity • Emotional response to change 
• Planning for change  
• Communication plans 

Managing conflict • What is conflict 
• Productive and destructive tendencies 
• How to work through conflict 

Holding honest conversations  • What is an honest conversation and why it’s 
important 
• How to prepare for an honest conversation 
• How to structure an honest conversation 

How important is Emotional Intelligence? • How does this fit with leadership? 
• Understanding how we react and why 

Building Resilience and supporting team 
Wellbeing 

• Managing Stress 
• Tools and techniques to support ourselves 
and each other 

Empowering your team - delegation and letting go • Learning to let go 
• How to delegate properly and also ask for 
help   

Legal Series - Free legal sessions 

How to conduct fair redundancy process? Legal advice  

How to manage a fair disciplinary and grievance 
process when doing it remotely.  

Legal advice  

Changes in terms and conditions and restructures Legal advice  

Managing staff remotely – what to look out for? Legal advice  

Business basics - Start up essentials series 

Knowing your Numbers  Do you understand your numbers? The 
difference between profit and cash flow, what 
KPI’s are relevant and what they say about 
your business, what are Management Accounts 
and how are they produced. Understanding 
your numbers is key to good decision 
making. We will help you understand the 
terminology and usefulness of different kinds of 
financial information. 

Knowing your Numbers (repeated) Do you understand your numbers? The 
difference between profit and cash flow, what 
KPI’s are relevant and what they say about 
your business, what are Management Accounts 
and how are they produced? Understanding 
your numbers is key to good decision making.  



 

We will help you understand the terminology 
and usefulness of different kinds of financial 
information. 

Show Me the Money! A Guide to the Funding 
Options Available to New Businesses 

• An overview of funding options. 
• Emphasis on Start Up Loans. 
• An overview of stake, serviceability and 
security – what is the lender looking for? 

Cash is King - How to forecast Cash flow • Using a worked example, we’ll go through the 
process of forecasting.  
• Forecasting revenue – linked to pricing, 
footfall, conversion, basket size.  
• Forecasting costs – variable vs fixed costs. 
What are the essentials? 

Building the Foundations - Doing the Right Things 
in the First Year.   

• Business Planning, but I will avoid a dry read-
through of a Business Plan template.  
• Setting clear expectations for yourself – vision 
and objectives. 
• Managing your capability – what can’t you do? 
What will you do about it? 
• Maintaining motivation – how do you keep 
your enthusiasm? 

How Much? A Guide to Setting Your Prices at the 
Right Level. 

• Cost based pricing – calculate your costs 
before deciding an appropriate margin. 
• Market based pricing – what are you worth? 
Where do you position yourself? 

Business development series - for more established businesses 

Funding Your Growth. A Guide to Your Borrowing 
and Investment Options.  

• Broad overview of funding options.  
• Detail on each option and where they are 
appropriate.  
• An overview of stake, serviceability and 
security – what is the lender looking for? 

How Much? The Art and Science of Pricing Your 
Product. 

• Cost based pricing – calculate your costs 
before deciding an appropriate margin. 
• Market based pricing – what are you worth? 
Where do you position yourself? 
• Regular review and reacting to market 
conditions. 

Find Your Path. Reshape Your Business For a 
Recession.  

• This is a business planning session, but 
again, not working through a business plan 
document.  
• Expectations – what can you achieve? What 
do you want to achieve? What must you 
achieve – breakeven? 
• Capability – do you focus on core products 
and services, or do you diversify? What new 
skills do you need? Could you partner with 
someone else? 
• Motivation – what is the point? Why are you in 
business? Remind yourself regularly. 
 
 
 



 

 

Visitor Economy - Business Development Series  

Understanding Your Market – Unlocking the 
Potential of your business. 

Whatever business you run in tourism it is 
important to be clear about your target 
customers, your own objectives and to plan for 
success. Understand your objectives and your 
customer’s needs and you can plan for growth. 

Marketing to improve off peak business Practical webinar for tourism related 
businesses  

Five must-do marketing activities for a quicker 
post covid-19 bounce back. 

Practical webinar for tourism related 
businesses  

Using social media to develop online bookings Practical webinar for tourism related 
businesses  

Creating and converting traffic for your website  Practical webinar for tourism related 
businesses  

Online Bookings - Can you really compete with 
the OTA's? 

Practical webinar for tourism related 
businesses  

Wellbeing Series  

None of us are superhuman! Maintaining positive 
mental health and wellbeing in difficult times 

To enable Leaders, Managers or individuals to 
identify their current level of mental wellbeing, 
as well as provide some practical tools to help 
build positive habits and behaviours that will 
improve wellbeing and resilience. 

Getting It done. Don’t Let Your Business Run 
You. 

• How do you manage your time and stay 
organised? 
• Task and diary management.  
• Very basic project management overview.  
• How can you delegate?  

Supporting Return to Work This workshop will introduce a Return to Work 
toolkit, for managers and team members that 
will enable you to effectively coach colleagues 
through change, and communicate with the 
conscious use of emotional intelligence. As well 
as having a clear understanding of the impact 
of change in the workplace on motivation and 
performance, you will learn applied coaching 
and mentoring techniques to support your 
colleagues as they adapt. 

EU Exit series  

EU Exit Series 1 -  Key changes  Practical facts not fiction once we know if we 
have a deal or no deal 

EU Exit Series 2 - How to financially prepare Accountant outlining what you need to do to 
ensure you don’t run out of cash if things are 
unstable in 2021 



 

 

                            Item 9 

 

York & North Yorkshire Local Enterprise Partnership 

Business Board 

9 November 2020 

Low Carbon and Environment Update 

Report of the Head of Strategy 

1.0  Purpose of the Report  

1.1 This paper provides an update on our low carbon and environment work, 

focused on progress towards achieving the priorities within our Delivery Plan: 

 Developing Projects & Delivery   

 Building Capability & Capacity 

 Developing Policy 

1.2       A number of areas of our delivery plan have been impacted by COVID-19 

and changing circumstances. Therefore, as agreed at the previous Business 

Board meeting, a full performance review of our delivery plan and proposed 

risk mitigation is included in Appendix A. 

2.0  Background 

2.1 The team have made substantial progress in achieving the priorities within our 

Delivery Plan, as outlined in Appendix A. There has been a significant shift 

towards developing projects and delivering impact. Completion of the Carbon 

Abatement Pathways Study will present a significant step forward in achieving 

our carbon-negative ambition enabling us to develop a clear plan of action 

and pipeline of projects. Working closely with partners, the team have 

exceeded targets to identify and put in place proposals to secure over £1bn 

worth of investment for the transformation to a low carbon, circular economy. 

The team have continued to engage and inspire stakeholders, building critical 

relationships with key partners and increasing awareness of actions 

organisations can take to make a difference. 100 stakeholders have actively 

participated in developing policy to reduce carbon emissions and it is 

estimated that over 500 organisations have been engaged through activities in 

the warm-up to Circular Yorkshire Month. 

 

2.2 The team have experienced a number of challenges this year, in particular in 

relation to COVID-19 and reduced capacity from not having a Circular 

Economy Officer in post since June. The team have adapted to these 

challenges, changing how we are engaging with stakeholders, seeking 

alternative funding mechanisms and pausing projects when necessary.  

 

 



 

 

3.0  Developing Projects & Delivery 

3.1 The team continue to work with partners to develop a pipeline of demonstrator 

projects that deliver the priorities within our Local Energy Strategy and 

Circular Economy Strategy.  

Key projects the team are progressing with partners include: 

 Circular Malton Anaerobic Digester (AD): A scaled-down EDRF proposal 

of £1.18m is in final stages of contracting with MHCLG, focused on a 

demonstrator scale AD facility to be sited at Malton. The proposed 

project will include support for businesses in the region to process their 

wastes using AD, via lab- and demonstrator-scale experimentation with 

the Biorenewables Development Centre and the University of York. 

 Local Growth Fund feasibility studies: Projects are underway for these 

feasibility studies, with outputs expected by the end of the year. All are 

progressing well – only the biomass pellets project is at risk of running 

into January, but will not compromise the extended funding deadline 

(now 31 March 2021). 

 Geothermal Heat Project: Discussions are underway between Ryedale 

District Council (RDC) and Third Energy to apply to the Heat Networks 

Distribution Unit techno-economic feasibility fund to explore the potential 

uses of geothermal heat from their fracking wells. Due to delays posed 

by decision-making windows at RDC, it is unlikely that the bid will be 

submitted on 30 October 2020, but will be submitted prior to this year’s 

window close in December 2020. 

 Public Sector Decarbonisation Scheme: The team have initiated 

discussions with LAs, hospitals, schools and colleges to encourage 

submissions to the PSDS, a £1bn government fund to install insulation, 

low carbon heat and other fabric measures in public sector buildings by 

Sept 2021. It is anticipated proposals will be submitted from Craven 

(estates plus academies), NYCC (estates plus schools), Hambleton 

(leisure services), York NHS Trust and a number of colleges in the 

region. 

 LENs River Skell Project: in partnership with the National Trust and 

consultants 3Keel, an Action Plan has been established to initiate a 

Landscape Enterprise Network pilot focused on reducing flood risk in the 

area.  The Action Plan has now been included in the National Trust’s 

Skell Valley Project bid submission to the Lottery Fund. 

 NYCC Solar farm: The team are in discussion with NYCC’s corporate 

team to identify opportunities for investment in solar photovoltaics. The 

LEP will play a supporting role in this project to accelerate timelines 

where possible.  

 

3.2    Working closely with climate action leads across York and North Yorkshire’s 

local authorities, the Local Authorities Climate Action Coordinator has 

established a programme of activities to support reductions in carbon 

emissions. An update report table is attached in Appendix B. Work underway 

to support local authorities deliver climate action includes: 

 The development of a carbon literacy training programme for local 
authority officers, including online learning modules and more 
comprehensive training sessions. 



 

 A study is currently out for tender to understand how local authority 
procurement can contribute to reducing carbon emissions.  

 Delivery of a workshop focused on electric vehicles (EV) in preparation 
for the commissioned EV Strategy report (due to complete in 
November). The session is intended for any officers to improve technical 
knowledge and confidence in the role of EVs both for LAs and residents.  

 Building on the two previous local authority focused webinars, as part of 
the warm-up to this year’s Circular Yorkshire Month, the team are 
hosting a webinar in November focused on reducing waste. Guest 
speakers will include representation from WRAP who will be sharing 
WRAP’s engagement with the local authority sector, support available to 
the local authorities and accessing resources.  

 Utilising funding from the Local Energy Hub, 3 sites in North Yorkshire (2 
Harrogate car parks and NYCC’s County Hall campus) have undergone 
a high level analysis of the case for investment in renewables at each 
site. These are now under review by the NYCC and Harrogate BC 
teams.   

 Green Homes Grants Local Authority Delivery: BEIS announced funding 
for Local Authorities to deliver £200m of home upgrade grants by March 
2021, and a commitment to another £300m for 2021/22. Due to limited 
capacity in local authorities and tight deadlines, the local authorities in 
our area decided not to make an application to Phase 1. They are 
however all involved in discussions around the next phase (2021/22), 
and we have been feeding back the challenges we’ve faced for Phase 1 
to BEIS – representatives from the region are speaking with Lord 
Callanan who is gathering feedback to challenge BEIS on the fact that 
smaller, less well-resourced Local Authorities are being 
disproportionately affected by short demanding deadlines.   

 

3.3. The team are supporting businesses to reduce their carbon footprint and 

adopt circular models through the following programmes and activities: 

 The team are working closely with West Yorkshire Combined Authority to 

increase the number of businesses accessing the REBiz programme. 

Whilst the programme is on track to reach the target within the CNCE 

Delivery Plan of 20 businesses receiving support across York and North 

Yorkshire, there is significant under-performance of the programme in 

the previous non-overlap area (i.e., Scarborough, Ryedale, Hambleton 

and Richmondshire). This means the programme is not on track to 

deliver the required grants for our Local Growth Fund investment.  

 The Circular Economy SME pilot programme for Circular Malton and 

Norton, utilising £20k of the BEIS uplift funding for the Growth Hub, is 

now underway. A minimum of 20 SMEs will receive support to gain an 

in-depth understanding of how to apply CE solutions to their specific 

business challenges and unlock the business benefits. The SMEs will 

utilise a CE toolkit to develop an action plan to realise CE opportunities 

and establish a carbon footprint assessment to track reducing emissions.  

 The team have been in discussions with businesses that applied for the 

Sustainable Innovation SBRI grants and were unsuccessful. Feedback 

from Innovate UK indicates that the proposals needed further 

development, more clarity around the specific project activities and 

closer working with the LEP. This suggests that the LEP team has a 

clear role in supporting future bid submissions to improve the quality of 

proposals.  



 

 

4.0  Building Capability and Capacity 

4.1 The team have worked with communications agency InFusion to develop a 

short animation and series of circular e-guides based on the 6 Circular 

Economy Business Benefits. Each e-guide consists of case studies, small 

steps to get started and signposting to funding and support. These will be 

launched at the start of Circular Yorkshire Month. Following this, the team will 

be working on an e-book focused on more comprehensive and transformative 

activities to support businesses implement circular business models.    

 

4.2 Working with Circular Malton, the team are underway with developing a 

Circular Market Town Guide. The guide will outline the process of engaging 

stakeholders, co-creating a circular vision, and realising circular opportunities. 

 

4.3 The team have engaged with the consultants commissioned to undertake an 

assessment of low carbon and circular economy skills for York and North 

Yorkshire. The piece of research which will identify skills shortages and gaps, 

future skills need and priority actions. 

 

5.0  Develop Policy and a Future Pipeline of Projects 

5.1. The first draft of the Carbon Abatement Pathways Study report is expected to 

be completed by consultants Element Energy this month. A plan has been 

established to develop the Roadmap Towards Carbon-Negative, utilising the 

findings from the study. The team are planning a workshop on the                

23 November to update stakeholders on the study findings and engage them 

in developing projects and addressing challenges. The team will also be 

working with stakeholders through 1-to-1 meetings to agree responsibility of 

policy recommendations and starting to develop a pipeline of projects. In 

addition, the team will be engaging stakeholders and experts to address 

policy that remains contentious and to agree a way forward.   

 

5.2. The team are currently procuring a circular economy study to quantify the 
economic, environmental and social benefits of realising the strategic 
opportunities within our Circular Economy Strategy. It is expected that this 
piece of work will be commissioned in November 2020, and will enable 
circular economy solutions to be incorporated into York and North Yorkshire’s 
Roadmap Towards Carbon-Negative. 
 

5.3. The team are underway with a piece of work to assess the opportunities of 
emerging low carbon energy technologies, including hydrogen, Carbon 
Capture Usage and Storage (CCUS) and offshore wind. The paper will be 
reviewed with the “Carbon-Negative, Circular Economy” Steering Group and 
brought to the Business Board at the next meeting.  
 

5.4. As part of the warm up to Circular Yorkshire Month, The Senior Strategy 
Manager for Low Carbon and Environment hosted a masterclass on  
23 September, as part of the University of York’s Circular Economy 
Masterclass Series. The session had over 90 attendees and was focused on 
the Circular Economy Strategy for York and North Yorkshire and business 
cases for the circular economy.  
 

 
 



 

5.5. In collaboration with over 20 partners, Circular Yorkshire Month is set to 
launch on the 1 November. The month of activities includes a number of LEP-
led and partner-led events, a social media campaign and the promotion of 
circular economy resources.  For example, the team are hosting a webinar to 
kick-off the month on the 2 November, specifically focused on the benefits of 
the circular economy to SMEs and how to get started. The session will include 
guest speakers from Toast Ale and Seagrown. As part of the LEP’s annual 
conference on the 6 November, the team are planning a session focused on 
the circular economy in action. The team will be joined by guest speakers, 
including the Co-Founder of Too Good to Go and the Circular Malton team, to 
bring the circular economy to life.  
 

5.6. The second “Carbon-Negative, Circular Economy” newsletter will be sent out 
at the start of November focused on Circular Yorkshire Month and how 
organisations can get involved. This will be followed by a newsletter in 
December to summarise achievements in 2020 and our plans for 2021.  
 

6.0  Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance None 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation None 

Low Carbon & Environment Detailed in the report 

Places None 

Skills & Employability None 

  

7.0  Recommendations  

7.1 The Board are asked to note progress on this agenda. 

7.2 The Board are asked to approve the proposed mitigation measures and 

recommended revised activities within the CNCE Delivery Plan.  

 

8.0  Additional Information  

8.1 Appendices –  

 Appendix A – Carbon-Negative Circular Economy Delivery Plan Update 

 Appendix B – Local Authorities Climate Action Activities  

8.2 Contact –  

Name/Title: Katie Thomas 

Contact: Katie.Thomas@businessinspiredgrowth.com 

 

 

 



Aim What Measurable Output Detail April-Oct 2020 Delivery Progress Summary Mitigation & Recommendations RAG Rating

Develop 

demonstrator 

projects to 

support the Local 

Energy Strategy 

& Circular 

Economy 

Strategy Priorities

We will support development of 

a least one demonstrator 

project for each of:

a. Energy Smart City of York

b. Resource Efficiency Clusters

c. Energy Independent towns, 

communities & Businesses

d. Circular Agri-Food Sector

e. Enhance our natural 

environment

1. Project "launch" for all 

demonstrators (Note: 

launch milestone is 

sepcific to each initiative 

e.g., spade in the ground, 

business case established, 

funding securing) 

Projects include:

Energy Smart City of York:

YorSpace Lowfield Green housing development (LGF) 

[bio]

York Central [bio] (NOTE: delayed due to COVID-19)

Resource Efficiency Clusters:

Dalton & Leeming Bar Industrial site symbiosis pilot (UoY 

students / ERDF) (Delays due to COVID-19)

Energy Independent Communities:

Circular Malton AD (ERDF) [bio]

Rural EV Charging Network ("no more than 50 miles to a 

charger)

Decarbonising schools pilot (RCEF) / Circular Schools

Circular Agri-Food Sector

CE Agri-Food Platform - 2 pilot transactions

Enhance our natural Environment

LENs River Skell Project 

A number of demonstrator projects have reached key 

milestones:

-LENs River Skell (Action Plan completed)

-Circular Malton AD project (RCEF funding secured for mapping 

wastes)

-Dalton & Leeming Bar Industrial Site (initial opportunity mapping 

completed)

-Rural EV Charging Network (funding for feasibility work secured)

-Ryedale District Council & Third Energy Geothermal Heat 

Project (initial feasibility complete)

Progress has been delayed on a number of projects due to 

COVID-19 and failure or delays securing funding to progress 

projects (including YorSpace Lowfield Green, York Central). See 

"Project Tracker" for further details.  

Additional LEP support (i.e., officer time) will be provided to 

projects where securing funding has been challenging and 

partners are experiencing capacity challenges in developing 

projects. 

It is recommended that the Board recognise a flexible approach is 

needed due to challenges engaging businesses through COVID-

19, with some projects needing to be paused until businesses are 

able to engage. 

Support the 

public sector to 

lead by example 

(LEP & LAs)

We will support the LEP and all 

Local Authority partners to 

publish plans to deliver their 

carbon neutral ambitions. A 

minimum of one new internal 

project per Authority will be 

developed and implemented.

1. LEP Carbon Neutral 

Circular Economy 

Roadmap published and 

implemented

2. Nine LA Carbon Neutral 

Plans published

LEP CNCE Roadmap (UoY student support)

LA governance reporting established including Climate 

Action Network (LA Officers)

A phased approach to implementing a CNCE Roadmap for the 

LEP has been established. 

LA governance and communication channels for climate action 

established, with regular reporting to Directors of Development. 

4 LAs have an agreed climate action plan in place;the other 7 are 

either in the process of developing a plan or are delivering a 

range of projects that are reducing carbon emissions.  Support is 

being provided to LAs to develop climate action plans and 

projects. Lack of Member meetings due to lockdown and extreme 

pressures face by LA officers has caused a delay in progress 

with the plans. 

Government funding (Public sector decarbonisation scheme) has 

generated interest at NYCC, Craven, Hambleton and York NHS 

Trust to decarbonise their buildings - bids currently in 

development. Also schools (via NYCC) and colleges in the region 

have taken part in a webinar with Salix to discuss applications to 

the fund.

The LEP's CNCE Roadmap will be reviewed early 2021 in line 

with COVID-19 and working from home policy, and a decision will 

be made whether it is appropriate and relevant to publish publicly.  

The Board are asked to recognise the impact of COVID-19 and 

local government restructure on delivering the ambitious target of 

9 LA Carbon Neutral Plans published. Where local government 

restructuring may impact developing strategies/plans, it is 

recommended that LEP support is focused on developing 

impactful carbon reduction projects. 

Support business 

to reduce their 

carbon footprint 

and adopt 

circular models

Resource Efficiency & Circular 

Economy Programme for SMEs 

(Rebiz) will be  launched 

(ERDF & LGF funded).

We will work closely with the 

Growth Hub to embed CNCE 

within their engagement and 

support to businesses.

1. 20 businesses received 

support via ReBiz; min. 

50% activated on an 

initiative (i.e., purchasing 

resource efficiency 

equipment or impementing 

a CE business case).

2. Growth Hub CNCE Offer 

developed

REBiz is currently supporting 21 SMEs in York & North 

Yorkshire, and so is on track to achieve the target supports for 

this Delivery Plan. However, there is significant under-

performance within the previous non-overlap area (i.e., 

Scarborough, Ryedale, Hambleton & Richmondshire), which 

means the programme is not on track to deliver the required 

grants for our Local Growth Fund investment. 

The Low Carbon & Environment Team have been working closely 

with the Growth Hub and Communications Team to develop a 

suite of circular economy e-guides and webinars for businesses. 

The series of webinars are underway, and the guides are 

expected to be completed by November for the launch of Circular 

Yorkshire Month. Aligned with the e-guides, a ‘guide’ for the 

Growth Hub team is also being developed to ensure officers can 

identify circular economy opportunities. A summary of CNCE 

business grants has been prepared for LA colleagues to promote 

locally. 

In addition to the expected delivery plan activities, the team have 

secured £20k from the Growth Hub's uplift funding from BEIS for 

a CE SME Support Programme to trial different business 

engagement approaches to build business resilience and reduce 

carbon emissions through circular approaches.

COVID-19 impacted business engagement of the REBiz 

programme during the initial lockdown phase. Measures have now 

been put in place for online engagement, safe business visits and 

marketing to increase uptake. The team are working closely with 

WYCA to increase business referalls to the programme.  

Secure 

investment 

We will identify and secure 

public and private investment, 

and support the development 

of innovative new funding 

mechanisms.

1. Identify options to attract 

£162million, securing a 

minimum of £10million to 

deliver CE and energy 

projects

2. Green Bond Roadmap 

completed (Sept)

3. Projects engaged with 

Rural Community Energy 

Fund and investment 

secured 

Northern Powerhouse Green Bond project progress 

through Northern Powerhosue LEP Chairs group

Ongoing engagement with funding opportunities and 

monitoring of projects engaged

To date, working with partners the team have secured a total of 

approx. £2.3m:

£1.6m to deliver REBiz programme 

£300k from Rural Community Energy Fund (RCEF)

£200k from business rates pool for LAs Climate Action

£100k LGF Feasibility Studies

£20k BEIS Growth Hub Uplift for CE SME Support 

£30k EV Charging Infrastructure Feasibility

£50k Improving conservation of priority habitats via anaerobic 

digestion (ICAD) (THYME Proof of Concept)

 £5k for pre-feasibility study for Third Energy's geothermal 

potential 

Before April 2021, the team are expecting to secure:

£4.2 -£5.8m for housing retrofit through the BEIS funded LAD 

programme

The team are also working with local authority partners to support 

applications to the Public Sector Decarbonisation funding call. 

Over £700m is being requested for low carbon, circular economy 

and natural capital related activities in Y&NY's Devolution Deal, 

and a further £2m of feasibility projects have been identified in a 

request to the Comprehensive Spending Review.

The Green Bond Roadmap has been completed for a Spring 

2022 raise of £300m, with key partners engaged. 

The scale of investment required for the transformation to carbon-

neutral is substantial. It is recommended that the Board support 

an increased prioritisation of officer time focused on developing 

projects to investor-ready stage and securing investment. 

Capture and 

share learnings

We will develop a suite of 

toolkits to support businesses 

and communities. These will 

include:

1. Local Authority Procurement 

Guide

2. Business Toolkit - tested with 

3 businesses

3. Market Town Toolkit

CNCE toolkits published 

(as part of Circular 

Yorkshire Month) for: 

1.  LA Procurement Guide 

published (Nov)

2. Businesses (Nov) 

3. Market Towns (Nov)

Business toolkit, including e-guides & case studies, will be 

launched in November 2020.

Circular Town Guide will be launched in November 2020. 

Development of the LA procurement toolkit has been delayed 

due to uncertainty around the funding being confirmed. 

Research is about to be procured, and the toolkit is expected to 

be completed by March 2022. 

All activities are on track to be delivered by March 2021, the Board 

are asked to support the delayed timescales for the LAs 

procurement toolkit. 

Develop skills

We will develop internal 

capability within all Local 

Authority partners and secure  

new carbon neutral circular 

economy skills provision for 

businesses in the region 

through ESF funding.

1. Workshop to establish 

CNCE skills gaps (June) 

(for key sectors  - bio + 

construction)

2. LA Carbon Neutral 

Circular Economy Training 

Programme delivered 

(Sept)

3. Business CNCE Skills 

Programmes co-designed 

with partners and 

established (including 

anaerobic digestion (AD) 

and construction) (Jan 21)

CNCE Training Programme delivered to all Local 

Authorities

AD programme developed through ESF Bespoke Skills 

Project

Workshops to establish CNCE skills gaps have not gone ahead 

due to the impact of COVID-19 and team capacity challenges. 

However, we have been working closely with the Skills Team to 

commission a "Low Carbon & Circular Economy Skills 

Assessment for York & North Yorkshire" which will identify skills 

shortages and gaps, future skills need and priority actions.

The team have engaged LA partners to understand their needs 

for skills training. A proposal will be submitted to Directors of 

Development for approval, with the aim for a training programme 

to be delivered early 2021.  

Limited progress has been made developing an anaerobic 

digestion programme, as we have been unable to gather more 

concrete information on demand from partners - surveys sent out 

via the AD SIG received no replies.

Limited progress has been made on the construction skills 

programme due to lack of wider team capacity - partners are vital 

to acheiving this, and CITB have had key staff on rolling furlough 

since July. However, strengthening partnerships with the Skills 

team are encouraging for future progress.

The Board are asked to support the proposal for the "Low Carbon 

& Circular Economy Skills Assessment" to replace the workshop 

activities to identify skills gaps. 

The Board are asked to note the delay on the delivery of the LAs 

low carbon training due to wanting to wait until the LAs Climate 

Action Coordinator was in post (August) to lead on this piece of 

work. 

It is recommended that the anaerobic digestion skills programme 

is de-prioritised, whilst the construction skills programme is 

prioritised to move forward. The BioVale AD steering group agree 

with this deprioritisation.

.

Develop policy 

and position the 

region at the 

forefront of the 

National Agenda

We will:

1. Publish a Carbon Abatement 

Pathways study identifying 

actions to achieve carbon 

neutral 

2. Support development of 

devolution proposals

3. Support development of "bio-

yorkshire", including inward 

investment offer 

4. Publish a natural capital 

study identifying the value of 

our assets to the economy and 

case for investment

5. Develop and publish a 

monitoring and evaluation 

framework to measure progress 

towards becoming a carbon 

neutral, circular economy.

1. Carbon Abatement 

pathways published 

including workshop (July)

2. York & North Yorkshire 

Low Carbon devolution 

asks agreed

3. Circular bio-economy 

inward investment offer 

developed and shared with 

government (October)

4. Natural Capital 

Commission published 

(April)

5. Carbon Neutral Circular 

Economy Monitoring 

Framework published 

(Nov)

The Carbon Abatement Pathways Study completion has been 

delayed due to the impacts of COVID-19 delaying stakeholder 

engagement. The first draft of study report is  expected to be 

completed by Nov 2020, with the final report completed by Feb 

2021. 

The low carbon energy, natural capital and bio-economy asks 

have been developed and finalised for York & North Yorkshire's 

Devolution Deal. 

 

The Natural Capital Commission was finalised in May 2020 and 

has been sent to key stakeholders.  Publishing the study on the 

LEP website has been delayed due wanting to have a clear plan 

to move the study findings forward to publish alongside the study 

report. Internal capacity issues are a key challenge here, but we 

are now starting to work with key partners to develop a plan.  

The 1st draft of the framework of the CE 6 Capitals Monitoring 

Framework has been completed. Progress has been delayed by 

capacity issues from not having a Circular Economy Officer in 

post.  

In addition to the agreed delivery plan activities:

 - The team are commissioning a piece of research to develop an 

evidence base and investment case for the CE opportunities 

identified within our CE Strategy

- The team have supported the development of the LEP's COVID 

Recovery Plan to ensure that the low carbon agenda is at the 

heart of the region's plans

- Recognising the need for a detailed implementation plan, the 

team are developing a Roadmap Towards Carbon Negative from 

the Carbon Abatement Pathways study, which will also act as an 

The Board are asked to recognise the impact of COVID in 

delaying stakeholder engagement for research and the impact on 

capacity of not having a Circular Economy Officer in post for 5+ 

months. The Board are also asked to recognise the substantial 

work undertaken by the team to lead the development of the low 

carbon energy and natural capital Devolution Deal Asks. 

All activities are on track to be delivered by March 2021, the Board 

are asked to support the revised timescales. 
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Engage, inspire 

and activate 

stakeholders 

We will lead Circular 

Yorkshire Month in November 

2020 and deliver an annual 

collaborative workshop. We 

will deliver a collaborative 

workshop in April to shape the 

development of a carbon-

neutral roadmap for York & 

North Yorkshire, and deliver a 

series of project specific 

workshops. We will establish a 

quarterly newsletter to update 

stakeholders on opportunities 

and progress. 

1. High profile media 

campaign month 

developed and launched 

with measurable targets.

2. Collaborative workshop 

in November with 80+ 

stakeholders (50% of 

attendees from business) - 

ReBiz focus / 1 to 1s (Due 

to COVID, this will be 

online & likely to be a 

series of sessions)

3.  Collaborative workshop 

in April to shape a carbon-

neutral roadmap for York & 

North Yorkshire (1st April)

3. Collaborative workshops 

focused on specific 

projects, including York 

Central (Sep), LENs River 

Skell (May) and bio-based 

construction (July). 

3. Quarterly CNCE 

newsletter launched

20 partners engaged to deliver 2020's Circular Yorkshire Month 

Campaign (including high profile partners such as Nestle, 

Foreign Office, WRAP & ARUP), with clear measurable targets 

established. A number of LEP -led and partner-led webinars 

have already been delivered in the warm-up to Circular Yorkshire 

Month, reaching an estimated 500 attendees.

Due to COVID-19, the 2 proposed large stakeholder workshops 

were cancelled. Instead, for the Carbon Abatement Pathways 

Study, a stakeholder engagement survey (~ 50 responses) and 4 

sectors-specific online workshops (~ 100 attendees) were carried 

out. For the November workshop, an online session is planned to 

support the development of circular economy projects for the 

Roadmap Towards Carbon-Negative. A separate business 

focused session is planned for the start of November. 

All proposed collaborative workshops focused on specific projects 

have not gone ahead due to the impact of COVID-19 on 

business engagement and the team's capacity issues (i.e., not 

having a CE Officer in post). 1-to-1 engagement was undertaken 

instead for the LENs River Skell Project. Partners for bio-based 

construction will be re-engaged to review whether an online 

workshop is the best route forward. An online session for York 

Central will go ahead when revised timescales for the project 

have been confirmed. 

The 1st newsletter was developed and planned to be sent out in 

March, but due to COVID-19 this was delayed. The newsletter 

was launched in September 2020, with the next one planned for 

November 2020 to mark the launch of Circular Yorkshire Month. 

The Board are asked to recognise the challenges engaging 

businesses and stakeholders during this time and support the 

team's proposed approaches to overcome these challenges. 

Delivering the collaborative workshops has unfortunately been 

outside of the team's control and alternative activiteis are 

underway.

Build a pipeline to 

support the Local 

Energy Strategy 

prioties

A pipeline of investible projects 

will be develped across:

a. Energy Smart City of York

b. Resource Efficiency Clusters

c. Energy Independent towns, 

communities & Businesses

d. Circular Agri-Food Sector

1. A pipeline of projects to 

support the findings of the 

Carbon Abatement plan 

developed

2. Local Growth Fund 

Feasibility studies 

completed 

Immediate actions for progressing the outputs of the Carbon 

Abatement Pathways have been identified through the 

stakeholder engagement process - we are just starting to engage 

key partners to kick off/facilitate further development of projects to 

plug into the Roadmap to Carbon Negative.

Ryedale District Council and Third Energy working together on 

heat networks based on geothermal from boreholes - initial 

feasibility shows good heat potential and has increased 

confidence to develop an application for HNDU funding 

(expected submission October/November)

LGF funded low carbon energy feasibility studies are underway 

and expected to be completed by February 2021.  

Delay in pipeline project development due to delay in study - 

mitigating by beginning Roadmap development by progressing 

'no regrets' immediate actions based on stakeholder engagement 

before receiving the consultant's findings (November 2020)

Support project 

development

Future projects are supported 

to become investment ready

1. Investor 

Readiness/Accelerator 

implementation plan 

launched and 20 projects 

engaged.

2. Specialist North East, 

Yorkshire & Humber 

CNCE procurement 

framework established 

(Jan 2021)

Proposal for £50m Energy Accelerator Programme, including 

feasibility study funding, wrap-around support & demonstrator 

projects funding has been developed and included in York & 

North Yorkshire's Devolution Deal Asks to Gov.

£2m worth of feasibility study projects have been identified and 

the team are engaged in supporting the development of these 

projects. 

The "Specialist North East, Yorkshire & Humber CNCE 

procurement framework" was not prioritised by the Hub Board, 

which means it is unlikely to be deliverable. 

To replace the "Specialist North East, Yorkshire & Humber CNCE 

Procurement Framwork)", the team plan to undertake a piece of 

work collating existing accessible frameworks for a range of low-

carbon programmes that can be shared with partners.

CNCE Steering Group recommended shifting further engagement 

of projects in line with the plan to develop the Roadmap Towards 

Carbon-Negative for Y&NY. 
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Local Authority Climate Actions

Local Authority Climate Action Performance Monitoring. Oct  2020.
Ref Action Timescale Progress Carbon 

Saving 

Estimate

Achieved

1 Coordinating Local Authority Climate Emergency Action Plans
a Carbon baselining and accounting based on the newly created LGA tool that can be 

used by every authority to present consistency of approach.

S/T December 

2020
LGA webinar and downloadable tool 

now available Request for all LAs to 

utilise this tool. 

b Supporting the LAs that do not currently have Climate Action Plans in place to 

develop their plan in a timely way to prioritise actions for implementation in the short, 

medium and long term

S/T March 2021 4 Action Plans approved. 

Discussions held with all LAs now. 3 

new LA climate officer roles 

advertised shortly which will improve 

data collection and project 

development. Specific discussions 

with NYCC Health and Adult 

Services around carbon reduction. 

Attendance at Richmondshire 

Climate Change Working Group 

and NYCC Single Use Plastics 

Scrutiny meeting.
2 Supporting Local Authority Climate Emergency governance

a Inclusion of Town and Parish Council network in LA Climate Action co-ordination – 

light touch level

S/T March 2021 Offer circulated in White Rose 

Newsletter. Coincided with National 

Association  Local Councils climate 

survey. 
b Further development of social media to distribute and share information between 

climate leads

S/T December 

2020
Options under review. LA Climate 

Leads preferring weekly email. Look 

at extending this to community 

groups and lead Members?

c Providing information and case studies for regional climate workstream reporting 

and other requests for information / lobbying opportunities.

Ongoing None requested in October 2020. 

Developing timetable of required 

responses to avoid duplication.
3 Coordinating the development of Climate Emergency policy
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Local Authority Climate Actions

Ref Action Timescale Progress Carbon 

Saving 

Estimate

Achieved

a Embedding climate / carbon understanding and aspirations across all local 

authority staff  through the production of a training / learning modules appropriate to 

job role and seniority.

M/T December 

2021
Initial discussions with Centre for 

Alternative Technology. Discussions 

with Carbon Literacy Project and 

local accredited delivery business. 

Requested views by email to all LA 

HR leads.
b  Influencing the development of new or refreshed strategic policies which will be 

carried over into the new unitary authority and influencing the development of the new 

authorities policy and strategy. 

Ongoing EG:NYCC implementing inclusion of 

climate implicatons in decision 

making. To review and roll out.
c Translating the role of Local Authorities in the delivery of the Carbon Abatement 

Pathways Study. Assisting LAs to identify their role in the outcomes either in direct 

service delivery or in strategic policy and influencing.

S/T March 2021 CAP study to be concluded Nov 

2020 Briefing LA Climate Leads 

about timetable for participation at 

Oct mtg.
d Supporting LAs to identify their role in delivery of Circular Economy principles. 

This will involve economic development and community engagement colleagues to 

support businesses and communities to understand and apply CE principles, 

particularly in market towns and urban locations.

Ongoing Initial business support activity 

commissioned to identify case 

studies. Preparatory work for LA 

engagement in Circular Yorkshire 

month.
e Sharing information and best practice with LA colleagues in Waste and 

Environment, Housing, Estate Management, Communications, Business and Skills 

amongst others and to encourage collaborative actions based on each authorities 

specialism or learned experience and LEP ‘Greener Fairer Stronger’ policy. For 

example Harrogate is advanced with EV policies.

Ongoing Weekly email to Climate Leads. 

Discussions held with Health and 

Adult Services and Leisure sector - 

prompted by PSDS. Promotion of 

PSDS to all sectors.
f  Liaising with Welcome to Yorkshire and LA Tourism colleagues to share learning 

an influence private sector in sustainable tourism principles.

Ongoing Initial contact with WTY instigated. 

Discussion held prompting review of 

sustainable and low carbon policies 

in destination management plans. 
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Local Authority Climate Actions

Ref Action Timescale Progress Carbon 

Saving 

Estimate

Achieved

g  Investigating the opportunities presented by the key carbon emitting services of 

Leisure, Health and Social Care and Education. Waste management opportunities will 

also be identified, but these services tend to be aligned to Government strategy on 

waste collection and disposal and collaborative activity identified through the existing 

Waste Partnership. It is likely that support for collaborative campaigns could be 

identified through 4b below.

Ongoing Initial contact with stakeholders 

instigated

4 Developing a pipeline of Local Authority Climate projects 
a Procurement – all local authorities export their carbon emissions to third parties 

through service contracts, grants and contracts. The green house gas emissions 

caused by these services are therefore not ‘counted’ as part of normal ‘scope1 and 2’ 

emissions. The measurement of ‘scope 3’ emissions is problematic (with the exception 

of business mileage which is easily collected and counted.) Consequently all 

procurement strategies and purchasing decisions should reference carbon emissions 

as an evaluation tool. A study is underway (funded via the North and West Yorkshire 

Business Rates tool) to recommend strategic reference and evaluation tools for 

procurement.

M//T March 

2020
£35K secured for study on behalf of 

Strategic Procurement Group. To 

commence November 2020. On 

Yortender Oct 2020.

b Community engagement – All local authorities have an aspiration to engage with 

their wider community to encourage behaviour change to reduce carbon emissions of 

their residents in everyday life. However, resources have not followed as yet. It is 

therefore proposed to develop collaborative campaigns across the patch that run 

concurrently with national campaigns such as ' National Tree Week'. These would be 

supported by communication teams in each LA taking the lead on one campaign.

Ongoing Contact with local infrastructure 

organisation communication leads 

in LA insitgated. Introductory 

meetings with Harrogate and 

Craven community based groups 

and content provided for Ryedale 

Envionment (Forum) 

Week.Discussions held with 

Community First Yorkshire on 

community based approach and 

opportunities. Meeting with LA 

communication leads instigated to 

discuss programme of engagement.
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Local Authority Climate Actions

Ref Action Timescale Progress Carbon 

Saving 

Estimate

Achieved

c Electric Vehicle Charging Points – supporting the acceleration of off street EV 

charging points through collaborative activity.  Whilst several LAs have already started 

a programme of implementation, collaborative procurement with others will reduce 

duplication and resource inputs. It is worth noting also that on street charging points 

(aimed at residential areas without off street provision) may be progressed through 

NYCC, may also require support for implementation or scaling up as electricity points 

are from streetlighting columns which are in multiple ownerships. On street charging 

points for business and industrial estates is also worth exploring with Economic 

Development teams to ascertain viability.

Ongoing Study comissioned by NYCC 

Transport Planning on barriers to 

roll out of public EV network, also 

including key locations and income 

generation opportunities.  due to 

report back October 2020. Planned 

seminar for LA colleagues to 

promote knowledge and confidence 

in EV charging technology and 

adoption.
d Streetlighting upgrades – although NYCC have undertaken a comprehensive 

programme of upgrading streetlighting to LED and part night lighting, there remain 

many lighting assets in the ownership of LAs, town and parish councils. Collaborative 

procurement of upgrades and move to part night lighting has the potential to save both 

cash and carbon for LA Estates, and contribute to 'dark skies' campaigns.

M/T July 2022 Engagement of Town and Parish 

Councils instigated.

e  LA Asset Management
i Renewable energy generation from LA Estates – all LAs have either investigated or 

implemented solar PVs or other renewable energy options.  The uncertainty over 

building / locational requirements due to both Covid-19 and LGR may delay decisions 

on some  LA building assets.  In addition, the school estate has opportunity for 

renewable energy generation/ capture. and a feasibility study on renewable energy 

generation and battery storage for smaller scale community buildings is currently 

underway.

M/T March 

2022
A feasibility study on renewable 

energy generation and battery 

storage for smaller scale community 

buildings is currently underway. It is 

anticipated that this will identify 

technolgy available and be capable 

of scaling up to LA assets. The LEP 

is facilitating a Solar PV Energy 

Generation feasibility study which 

will identify large scale opportunities

ii  Renewable Energy purchasing and selling – Depending on contractual length, 

purchasing and opportunities to seel green electricity and gas should be considered 

for each LA.

S/T July 2021 Initial contact with Yorkshire 

Purchasing Organisation instigated.
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Local Authority Climate Actions

Ref Action Timescale Progress Carbon 

Saving 

Estimate

Achieved

g Fleet Management – both business mileage and Council owned fleet.
i  Council owned fleet – All LAs have vehicles either owned or leased for provision of 

Waste and Streetscene type services, caretaking, site visits etc. Fleet review in the 

York and North Yorkshire area would enable new authorities to understand the 

economies of scale and opportunities to move the fleet onto EV at the earliest 

opportunity.

M/T July 2022 Initial contact with Energy Saving 

Trust instigated. Free fleet reviews 

with recommendations. Fleet 

reviews recommended for Selby DC 

and NYCC HAS.
ii Grey fleet - Clearly Covid-19 has had a huge impact on business mileage and a return 

to previous levels of business travel is highly unlikely. However, officers will have travel 

requirements and opportunities to decarbonise these should be taken. The Carbon 

Abatement Pathway also identified Travel Hierarchy as a key action for LAs. 

Collaborative working on this element, and the adoption of EV Pool Cars is 

recommended.

M/T July 2022 Initial contact with Energy Saving 

Trust instigated. Free fleet reviews 

with recommendations.Fleet 

reviews recommended for Selby DC 

and NYCC HAS

Low Carbon Housing Update

New Build Low Carbon Housing: Quality in Place and Design: a guide for York & 

North Yorkshire is a residential design guide which is currently being produced. The 

project, led by the YNY LEP as part of its activities funded by the Planning Delivery 

Grant, will create a framework of principles for use by local authorities, their partners, 

and developers/housebuilders. The application of the design guide is intended to 

result in higher quality new housing in sustainable places, and to provide a tool which 

ensures that carbon reduction and affordability remain key objectives.

to be competed 

Feb 2021 A draft of the guide is targeted for 

December, with a final version 

completed by February 2021. 

During November, engagement with 

local authorities will be carried out 

(Planning, Highways, Public Health, 

Economic Development, Housing). 

In the New Year, Heads of Planning 

will be asked to approve the guide, 

before it is formally presented to 

Directors of Development in March.
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Local Authority Climate Actions

Ref Action Timescale Progress Carbon 

Saving 

Estimate

Achieved

•Retrofit Homes : Green Homes Grants:

• Local Authority Delivery Scheme phase 1, £200m (launch 4/8/20, submit 1/9/20, 

complete spend 31/3/21)

• Green Homes Grants Skills fund, £6.9m (launch 23/9/20, submit 14/10/20, 

complete spend 31/3/21)

• GHG Vouchers, £1.5bn (launch 30/9/20, complete spend 31/3/21)

• Local Authority Delivery Scheme phase 2, £300m (launch 16/11/20, deliver from 

21/6/21, complete spend 31/3/22)

•launch 4/8/20, 

submit 1/9/20, 

complete spend 

31/3/21                                                                                                                                                                                                     

•launch 

23/9/20, submit 

14/10/20, 

complete spend 

31/3/21                                                                                                                                                                       

•launch 

30/9/20, 

complete spend 

31/3/21                                                                                                                                                                                                      

•launch 

16/11/20, 

deliver from 

21/6/21, 

complete spend 

31/3/22

• Other retrofit schemes:

• Social Housing Decarbonisation Fund Demonstrator, £50m 

• Social Housing Decarbonisation Fund ()

• launch 

30/9/20, submit 

12/11/20, 

complete 

capital works 

It is evident that lack of skills / 

suppliers will hinder the delivery of 

GHG and other retrofit 

programmes. The LEP has worked 

to encourage providers in the region 

to run courses and apply for 

Government Funding that was 

available to help them do so - the 

Green Homes Grants Skills Fund, 

but both bid and delivery turnaround 

was too tight and providers in the 

region. Harrogate College and 

Scarborough Construction Skills 

Village both looked into it seriously 

but couldn’t develop a bid.Currently, 

the LEP is trying to set up a sector-

based work academy with 

providers. To qualify, the 

programme must guarantee 

interviews for positions that 

definitely exist at businesses in the 

region. Due to the nature of the 

construction sector (stratified sub-

contracting to local micro-SMEs, 

with one-3 employees), microSMEs 

aren’t willing to commit to hiring a 

new person as it would potentially 

double their salary bill during a time 

of uncertainty.
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Item 10 
    

 

 

York & North Yorkshire Local Enterprise Partnership 

Business Board 

9 November 2020 

Grow Yorkshire Update 

Report of the Head of Strategy 

1.0  Purpose of the Report  
1.1 This paper provides the Business Board with an update on Grow Yorkshire 

and the proposed revised delivery plan. 
1.2 This paper seeks the Business Board’s approval for the revised Grow 

Yorkshire delivery plan.  
 

2.0  Background 
2.1 In September 2020 the LEP Business Board were presented with a proposal 

to revise the business strategy of Grow Yorkshire. The objective of the revised 
strategy was to simplify the approach to gain greater engagement from the 
Steering Group and better align Grow Yorkshire with the LEPs Carbon Neutral 
Circular Economy (CNCE) blueprint and fully support the ‘Greener, Fairer, 
Stronger’ ethos.  
 

2.2 The presentation outlined the Grow Yorkshire’s strategy organised around 4-
key pillars - Environment | Innovation | Skills | Wellbeing. In taking this 
approach, the core requirements of farming businesses will be covered in a 
clear, straightforward way. 
 

2.3 On the 14 October 2020 the strategy was 
presented to the Grow Yorkshire Steering Group 
where it gained unanimous support from the 
members present (including FERA, University of 
York, CLA, Deliciously Yorkshire and Yorkshire 
Food, Farming & Rural Network). The Steering 
Group affirmed their commitment to Grow 
Yorkshire, stressing that the initiative was more 
important than ever. 
 

3.0  Grow Yorkshire Delivery Plan - Approach 
3.1 A revised delivery plan is required in light of the failed ESF funding bid which 

would have supported a 3-year support programme aimed to help farmers 
manage their business more effectively – known as The Farm Growth Action 
Plan (FGAP). This funding bid formed the cornerstone of Grow Yorkshire’s 
previous delivery plan. 

 One of the key outputs of the previous delivery plan was the ambition to 
gain direct access to a cohort of 1000 farmers through delivery of the 
FGAP. In this respect, the revised Grow Yorkshire strategic approach 
and delivery plan will seek to engage with Yorkshire farmers and food 
producers through collaboration with Steering Group partners and/or 



 

sector organisations who have already developed a membership and are 
actively providing support. This will be done on a project-by-project 
basis. 

 
3.2 The proposed approach going forwards is to develop a programme with a 

clear road-map of projects under each of the 4-strategic pillars. 
 

3.3 The programme will be aligned with the existing LEP Delivery Plan format 
(Appendix A) and with that of the Carbon Neutral Circular Economy team so 
that objectives and outcomes are consistent. 
 

3.4 In considering the approach, the Grow Yorkshire Steering Group stressed that 
engagement with farmers/producers should be through partner organisations 
and that it is essential when considering projects to be developed that they 
should ‘built from the ground up’ and with partner engagement.  
 

3.5 To ensure effective governance is in place, it is proposed that each project 
follows generic stages of delivery – from initial concept and scoping (Define) 
through to planning, implementation and control. A simple 4-box weekly 
update will give stakeholders a view of the progress of each project including 
the project status, next steps and any key risks or issues. 
 

4.0  Delivery Plan - Progress 
4.1 A current high-level view of the proposed programme for Grow Yorkshire is 

shown in the diagram below. This is a summary of the current initiatives being 
progressed by Grow Yorkshire: 
 

4.2 Environment: 

 Proposal for Environmental Land Management Scheme Tier 2 & Tier 3 
Trials – developed as part of York and North Yorkshire Devolution deal 
process. 

 Carbon Abatement Pathways Study – contributed to the Agri and Land 
Use requirements of the study. 

 Biobased and Construction in Yorkshire - provided input and planned 
ongoing alignment and support (especially as the Yorkshire Hemp 
Supply Chain project progresses (as below). 
 

4.3 Innovation: 

 Yorkshire Hemp Supply Chain – developing a project currently 
progressing and in the ‘Define’ stage exploring the Yorkshire Hemp 
Supply Chain. In collaboration with The Supply Chain Network (ERYC) a 
briefing document is being created seeking to procure a consultant to 
map the end-to-end supply chain opportunities/gaps.  
Currently engaged input from 12-Yorkshire based 
organisations/businesses. The ambition is to complete this stage by the 
end of 2020. This project will be aligned with other CNCE projects (e.g. 
Biobased and Circular Construction in Yorkshire) and will deliver against 
both the Environment and Innovation elements of Grow Yorkshire’s 
strategy. 

 Local Food Supply Chain – development of this project is in the early 
stages (Define) of gaining understanding of how Yorkshire based 
(anchor) institutions procure food for use in their organisations. Initial 
engagement with MOD (Catterick) and Askham Bryan College. The 
ambition is to understand how these supply chains can be developed to 
source products from local farms/producers/SME. 



 

 
4.4 Skills:  

 Farm Business Continuity Management – webinars delivered to farm 
based businesses (via AHDB) covering business resilience and 
specifically how to develop a Business Continuity Plan.   Output 
captured and fed back to LEP Growth Hub for support metrics and 
Comms. 

 Farm Administration Skills – research into this project has already 
identified the need for specific (and technical) training to be supplied to 
farm (and food production) businesses to enable more effective basic 
management (i.e. book keeping) and provide tools to understand 
changes in future policy and reporting. Delivery of such training is 
currently being explored with LEP Skills team and Calderdale College or 
through a sector specialist (IAgSA). Discussion also had with LEP 
Growth Hub regarding potential match-funding with delegates. 

 Peer-to-Peer learning – Grow Yorkshire are keen to develop ‘Peer-to-
Peer’ projects by identifying farmers exhibiting best practice or 
innovation (perhaps aligned to one of the Environment or Innovation 
projects above) and asking them to present (in, person or online) to a 
small group of peers interested in that subject. Subject to funding, the 
ambition would be to compensate the farmer/specialist for their time. 

 Grow Yorkshire Website - It is proposed that the Grow Yorkshire website 
be simplified and aligned under the 4-strategic pillars containing high-
quality, relevant information. Business Support and information will be 
provided by signposting to relevant LEP Growth Hub content whilst 
Expertise and Knowledge will be provided using content from Steering 
Group partner organisations. The original York based web development 
company have been engaged and indicative costs understood. The LEP 
Communications team have been consulted with and will be fully 
engaged. The ambition is to create a ‘go-to’ hub for Yorkshire farmers 
and producers. A clear digital communications plan will also be 
developed in Q4 to underpin the Grow Yorkshire strategy to engage 
farming and agriculture in a Greener, Fairer, Stronger economy. 
 

4.5 Wellbeing: 

 There are currently no active projects or initiatives against this area of 
the strategy. However, Grow Yorkshire will engage with Steering Group 
partners and sector specialists to understand opportunities and demand 
in the region to start developing projects/activities to deliver this strategic 
priority.  

 
 



 

 
(Current high-level view of the proposed programme for Grow Yorkshire). 

 
5.0 Corporate and Strategic Implications 

Legal Not Applicable 

Financial Not Applicable 

Governance and Assurance Not Applicable 

Equalities Not Applicable 

Data Protection and Privacy Not Applicable 

Communications and Engagement Not Applicable 

Business & Innovation Not Applicable 

Low Carbon & Environment As detailed in the paper. 

Places Not Applicable 

Skills & Employability Not Applicable 

  
6.0  Recommendations  
6.1 The Board are asked to note progress and comment on this update. 
6.2 The Board are asked to approve the revised Delivery Plan for Grow Yorkshire. 

 
7.0  Additional Information  
7.1 Appendices –  

 Appendix A -Grow Yorkshire Delivery Plan 
 

7.2 Contact –  

Name/Title: Mark Blakeston 

Contact: mark.blakeston@businessinspiredgrowth.com 

 
 
 
 



Strategic Pillar Environment Innovation Skills Wellbeing

Support delivery of environmental projects. Collaborate with partners to develop innovative 

projects

Develop skills in farming businesses Promote wellbeing and a safe working 

environment

Objectives

Bring together organisations and provide 

support to partners to get environmental 

projects off the ground. 

Drive Innovation projects in collaboration with 

partners developing efficient supply chains and 

ways of working that make farm businesses 

more effective and resilient.

Supporting partner organisations to help 

them deliver training and Peer-to-Peer 

training and best practice, securing funding 

as required. 

Working in collaboration with partner 

organisations and specialists in the Agri-sector 

to promote awareness of Health & Safety and 

Wellbeing, securing funding to support 

bespoke campaigns in the region as required. 

How

We will contribute to Environmental Land 

Management policy development and provide 

input and support to CNCE projects 

We will provide support to partner 

organisations to get projects off the ground, 

including project development support, 

securing funding and organising collaborative 

webinars/workshops. 

We will work with partners to identify current 

key skills shortages, and future skills needs 

for Yorkshire Farmers. We will work with 

skills providers and businesses to develop 

the pipeline of skills. 

Working with partner organisations we will 

support initiatives that promote health, safety 

and wellbeing of Yorkshire Farmers

Environmental initiatives supported:

- Tier 2 & Tier 3 ELMs proposals produced for 

York & North Yorkshire Devolution Deal. 

- Yorkshire Dales Local Plan Consultation

- Landscape Enterprise Networks (LENS) - 

River Skell Pilot, 

- Carbon Abatement Pathways Study (Land 

Use & Agriculture)

- Biobased and Construction in Yorkshire 

Innovation projects in development:

- Yorkshire Hemp Supply Chain

- Local Food Supply Chain

- Promote selected partner initiative through 

GY online channels

Skills/training in development:

- Farm Business Continuity Webinars 

(AHDB) - Delivered

- Farm Administration Skills (Q1 2021) (and 

potentially again in Q4)

- Development of the GY website 

- Peer-to-Peer projects (x2) to share best 

practice

- Promote selected partner initiative through 

GY online channels

Wellbeing projects being explored with 

partners

- Promote selected partner initiative through 

GY online channels

Why

(Outcome)

Value of pilot funds

No farmers benefitting

Engagement through GY Website and media 

channels

Number of projects/supply chain opportunities

No of farmers benefitting

Engagement through GY Website and media 

channels

Number of skills/P2P courses delivered and 

farmers reached

Engagement through GY Website and media 

channels

Number of Wellbeing activities 

supported/delivered and farmers reached

Engagement through GY Website and media 

channels

Who 
Katie Thomas/Mark Blakeston Mark Blakeston Mark Blakeston Mark Blakeston

Grow Yorkshire

Through a collaborative and coordinated approach we will identify the current and future needs of farm businesses, secure future funding and influence Government policy. 

Overarching aim

Relevant partner content and case studies added to Grow Yorkshire Website - supported by Comms plan

What



 

Item 11 
 

York & North Yorkshire Local Enterprise Partnership 

Business Board 

9 November 2020 

Business Board Governance 

Report of the Governance and Assurance Manager  

1.0  Purpose of the Report  

1.1 To inform the Business Board of recent changes in Membership and seek 

approval of a revised Terms of Reference. 

 

2.0  Background 

2.1 The Business Board carries out specific delegated functions on behalf of the 

Local Enterprise Board within its own terms of reference. 

 

2.2 The Business Board’s Terms of Reference are reviewed annually, with the 

last revision agreed in September 2019. 

 

2.3 The latest revision is predominantly cosmetic to reflect new branding, house 

styles and the LEP’s new geography following the LEP Review. 

Notwithstanding those housekeeping amendments, there are two more 

substantive additions included for the Board’s consideration – the inclusion of 

the Deputy Chair role and a defined quorum for the Board. 

 

2.4 The LEP Secretariat have also been informed that vacancies have arisen on 

the Business Board following the departure of two members from their 

respective organisations. David McBeth represented the University of York 

and Alex Robinson represented Made In Yorkshire. A recruitment exercise is 

to be undertaken later in the year to fill those vacancies. 

 

3.0  Terms of Reference  

3.1 Quorum - The Terms of Reference do not define the quorum for meetings of 

the Business Board. A quorum ensures that a minimum number of members 

are in attendance to ensure the legitimacy and profile of the Board as it 

transacts its business. The revised Terms of Reference propose a quorum of 

‘1/3 but not less than 4’. This takes into account fluctuations in membership 

and allows the board to proceed with Business where in many circumstances 

where one or more members are precluded by way of conflict of interest. 

 



 

3.2 Deputy Chair Role – The Deputy Chair role is currently undertaken by Sue 

Jefferson, who was appointed in March 2019. The revised Terms of 

Reference enshrine that role and set out an annual term of office. 

  

4.0  Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance The changes proposed are in 
accordance with the LEP’s Local 
Assurance Framework to promote 
strong governance.  

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation None 

Low Carbon & Environment None 

Places None 

Skills & Employability None 

  

5.0  Recommendations  

5.1 That: 

(a)   The Business Board note the vacancies which have arisen; and 

(b)  The draft Terms of Reference included at Appendix A be approved.  

 

6.0  Additional Information  

6.1 Appendices –  

 Appendix A – Revised Terms of Reference 

 

6.2 Background Documents – Y&NY LEP Local Assurance Framework 

 

6.3 Contact –  

Name/Title: Paul Clark, Governance & Assurance Manager 

Contact: paul.clark@businessinspiredgrowth.com  

 

 

 

 

mailto:paul.clark@businessinspiredgrowth.com
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York & North Yorkshire LEP - Business Board 

Terms of Reference 

 

 

1. Role of the Board 
 

The Board’s role is to improve the delivery of business support, and advise on 
policy relating to business. 
 
It will do this by: 

 Providing advice to, and taking delegated decisions on behalf of, the York & 
North Yorkshire Local Enterprise Partnership. 

 Advise on the development of new business support programmes 

 Scrutinising and benchmarking the delivery of existing publically funded 
business support programmes, such as European Structural Investment Fund 
backed projects and LEP/Growth Hub funded projects 

 Advising on the work of the York & North Yorkshire Growth Hub 

 Advising on the development of strategy and policy which has a direct impact 
on business, including (but not exclusively): 

o York & North Yorkshire Growth Hub Strategy 
o Local Industrial Strategy 
o LEP policies 
o Local Authority policies 

 Understanding what works by searching out good practice  

 Understanding and championing the needs of the local business community, 
through the networks and contacts of Board members along with the provision 
of briefings by the LEP 

 Provide a strong and respected voice for the local business community 
through advocating their interests to local and national government. 

 Signing off and coordinating LEP led responses to national consultations on 
policy and strategy 

 

2. Ways of working 
 

 The Board will combine self-direction with being driven by local and national 
policy and delivery agendas. 

 Self-direction - The Board will identify issues of concern to the local business 
community which they wish to investigate and address. 

 Policy driven - The Board will proactively influence, and respond to, 
established and emerging policy and delivery.  

 The Board may establish Task & Finish Groups at its own discretion, to take 
forward self-directed or policy driven agendas by making recommendations to 
the Board. These Groups will not be decision-making. Details of any Task & 
Finish Groups commissioned by the Board should be recorded on Template A 
(attached).  
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 Task & Finish Groups may also be established jointly with other LEP 
governance structures, such as the Skills and Employability Board, and 
Infrastructure Board, to provide a clear structure for the views of the business 
community to be represented in their work. 

 
3. Membership 

(a) Appointment of Chair and Deputy Chair 

 The Chair will be a private sector member appointed by the LEP Board. 

 The Deputy Chair will be appointed annually from amongst the Business 

Board’s membership by a simple majority vote. 

 

(b) Appointment of Members 

 Members are appointed by the Chair with the agreement of the members 
by a majority vote.  

 Board Membership is reviewed every 2 years.  

 Members may serve for a term of three years which may be renewed once 
with the agreement of the Chair. The maximum term is therefore 6 years. 

 Attendance is required for at least 4 out of the 6 meetings in a calendar 
year. 

 No deputies are allowed to attend in the absence of a member of the 
board. 

 Membership will include representation from the following and not exceed 
16 persons; 
 Sectors which reflect local economic strength and the priorities of the 

Local Industrial Strategy 
 Large business 
 Small and micro businesses 
 Financial intermediaries 
 Further and/or Higher Education 
 Business Support Finance 
 International Business Support 
 Rural, Bio, Circular Economy and/or Energy sector 
 Food manufacturing/farming 
 Research & Development 
 Business Support Export 

 Members may represent more than one of the above categories 

 Membership should reflect the diversity of the population in the LEP 
geography 

 

4. Accountability 
 

 The Y&NY LEP is a voluntary association having no statutory power or 

responsibilities. However, public funds are made available to the Y&NY LEP 

at the direction of the Accountable Body (North Yorkshire County Council).  

 The Board has a specific role to steer the work of the York & North Yorkshire 

Growth Hub, and incorporate function of the Growth Hub Steering Group. 

Government require all Growth Hubs to be driven by, and integrated 

effectively with, business support activity in the area covered. 
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 The processes and procedures by which the Y&NY LEP conducts its business 

need to be robust in order to safeguard public interests. 

 

Responsibilities of the Business Board 

 Report into the Local Enterprise Partnership Board at agreed intervals. 

 Abide by the LEP Local Assurance Framework. 

 Review the value of and relevance of the Business Board and its Terms of 
Reference annually.  

 Observe the highest standards of propriety, impartiality, integrity and 
objectivity in relation to stewardship of any public funds. 

 Comply with the principles of the Citizen’s Charter and the Code of Practice 
on Access to Government Information. 

 Be accountable to Government and users of LEP services  

 Maximise value for money by ensuring that services are delivered in the most 
efficient and economical way. 

 Establish the overall strategic direction within the policy and resources agreed 
with Government. 

 Overseeing the delivery of outcomes by monitoring performance against 
agreed strategic objectives. 

 Appoint Task & Finish Groups with clear terms of reference as required. 

 Approve the LEP’s Annual Business Delivery Plan. 

 Approve the Growth Hub’s financial position and outputs.  

 Sign off any evaluation activity for the Growth Hub. We also need to make 
sure that Innovate UK, BBB and DIT are all represented. 

 
Responsibilities of Members 

 To ensure: 
o Compliancy with any statutory or administrative requirements for the 

use of public funds. 
o The Board operates good practice with environmental policies. 
o That a high standard of corporate governance is observed at all times. 
o Any guidance issued by Government is taken into account with Board 

decisions. 
o The Board operates within the limits of its authority. 
o The highest standards of propriety with decision-making. 
o Response to meeting requests and confirm whether or not will attend. 
o That report back to own organisation about decisions and activities 

when appropriate. 
 

Additional responsibility of the Chair  

 The Chair must ensure that all members are fully briefed on the terms of their 

appointment, on their duties and on their rights and responsibilities. 

 

5. Governance 
 
Quorum – the minimum number of members in attendance must be at least one 
third of the total membership, but not less than 4. The quorum for each meeting 
will be clearly marked on the agenda for reference. If a meeting becomes 
inquorate whilst in progress then the Chair will adjourn and no business will be 
transacted until a quorum is reached. 
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Decision Making and Recommendations: 

 

 The Chair shall preside during Board meetings; in the Chair’s absence the 
Deputy Chair will preside. If both Chair and Deputy Chair are absent then the 
members present will select a temporary Chair for the duration of the meeting. 

 Decisions shall be taken on the basis of consensus otherwise by majority 
vote. In the event of a tied vote the Chair shall exercise a casting vote. No 
decisions shall be taken by the Board except those made during a duly-
constituted meeting. 

 Board members cannot appoint substitutes to cover their absence from 
meetings.  

 Observers and guests may only attend only with the Chair’s prior approval 
and with a non-voting capacity. 

 
Financial responsibilities 

 

 The Board has no financial responsibility and shall not enter into contracts. 

 

6. Frequency and support of the Board Meetings 
 

(a) Board Meetings 

 

 Board meetings will be organised by the LEP secretariat. 

 A record of all meetings will be taken by the LEP secretariat in the form of 
minutes. Minutes will be distributed to members and a copy retained on file. 

 Notification of each meeting will be given at least 7-days in advance to each 
member specifying date and venue (unless the Chair agrees to a shorter 
notification period). 

 Any Board member may request an item of business to be placed on the 
Board meeting agenda by forwarding to the LEP secretariat not less than 14-
days in advance of the meeting. The LEP Head of Business, in collaboration 
with the Chair, will prioritise and set agendas 

 Minutes will be if approved as an accurate record or amended during the 
following meeting. Any revised minutes shall be sent to each Board member. 

 The meetings will be held quarterly throughout the year unless agreed 
differently by the Board 

 The frequency of meetings will be reviewed annually. 

 Agendas and supporting documentation will be distributed 7-days in advance 
of each meeting electronically. 

 Subject to the approval of members, non-members may be invited to attend 
meetings as guests. 

 

(b) Extraordinary meetings 

 When required the Chair can convene extraordinary meetings to meet 

operational needs. 
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7. Sharing of information (including confidential materials) and resources 
 

 The Local Enterprise Partnership secretariat will be responsible for the 
sharing of information and resources with the LEP Board. 

 Any confidential or copyrighted materials will be handled and marked-up 
appropriately. 

 Agendas, reports and other documents related to Meetings of the Board will 

be made available to the public unless indicated as not being for publication. 

 
8. Ethical Walls, Conflict of Interest and Quality Assurance 
 

(a) Board members must declare any interests they have with any agenda item 
prior to any discussion taking place and preferably before the meeting. The 
Board will decide on appropriate steps on an individual basis.  

(b) Board members will adhere to the Seven Principles of Public Life (Nolan 

Principles):  Selflessness; Integrity; Objectivity; Accountability; Openness; 

Honesty; Leadership.  

(c) Members must sign the Code of Conduct declaration, maintain an up to date 

Register of Interests, and report quarterly on any Gifts or Hospitality received. 

(d) Board members will not use information gained in the course of their public 

service for personal gain or for political purposes; nor seek to use the 

opportunity from public services to promote their private interests or those of 

connected persons, firms, businesses or other organisations. 

(e) Board members will not make public any information which is confidential 

except when required and legally permitted to do so. 

(f) The Board and its members will follow relevant processes and procedures 

that are set out in the Y&NY LEP Local Assurance Framework. 

 
9. Definition of terms 
 

 Task And Finish Group - This is an ad hoc group appointed by majority vote of 
the Board consisting of at least one Board Member and such other persons as 
the Board may determine. 

 

 Accountable Body - The Accountable Body is North Yorkshire County Council 
(NYCC) under which the Y&NY Local Enterprise operates. 
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TEMPLATE A 

TASK AND FINISH GROUP – <TITLE> 

1. Purpose: 
 

 <details>; 

 The Group will report quarterly to the Business Board on its progress. 
 

2. Objectives: 
 

The key objectives of the Group are to ensure: 

 <objective 1>; 

 <objective 2>; 

 <objective 3>; 

 <objective 4>; 

 <objective 5>. 
 

3. Additional: 
 

 <additional 1>;  

 <additional 2>;  

 <additional 3>;  

 <additional 4>;  

 <additional 5>.  
 

4. Members: 
 

 

5. Active term of Group: 
 

From:   To:    (then to be reviewed) 
 

6. Meeting frequency: 
 
E.g. Bi Monthly 
 

 
 
 
 
 
 
 
 
 
 

 


